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December 5, 2019

Members Present: Carl Hagstrom, Kathy Stark, Ben Thomas, Martin Nolan, Winston Wright, Debbie Favreau and Selectman’s representative Dan Baker.  
Members Absent:  Andrew Wood and Virginia Doerpholz
Mr. Hagstrom opened the meeting at 7:00 pm and asked members to review the minutes.
Mr. Nolan made a motion to accept the minutes of Nov 21 with a second by Ms. Stark. All members voted in favor with Mr. Thomas and Mr. Wright abstaining.
Cemetery:  Mike Grab presented.
Mr. Hagstrom asked about the number of employees. Mr. Grab replied that both employees from last year did not return. He stated that he went through various forms of advertising platforms and found it difficult because either the starting pay was too low or the work was too physical. He was able to hire two people, one of which did not last but a week. He is hoping that the one remaining will return in 2020, as she is a very good employee.  He added that he hopes to start the hiring process sooner this coming year and perhaps be able to offer a higher starting salary. Mr. Hagstrom asked about the salary amount requested and Mr. Grab stated the budget request is for 2 people. If he is able to retain another employee, he will reduce the work hours and work lean within the budget. Mr. Baker suggested they budget for one at a higher rate so that it is there if you need it. $1000 was added to Salaries (line 120) increasing the total budget requested to $32506.00. Discussion then centered on the cemetery shed on Richmond Rd that was earmarked for demolition due to its condition. Mr. Baker commented that since it is historic, he would like to take a look and see how bad it is, maybe salvage it as Mr. Nolan would like.

Fire: Adam Dubriske presented.
When asked about the number of employees, Mr. Dubriske responded they have 25 active employees with 7 applications packets waiting to be returned. Mr. Hagstrom inquired about training. Mr. Dubriske answered that with the 7 applicants, they will most likely all need to have training. Ms. Favreau questioned the 3% added to Other Comp (line 190) stating a cost of living increase has not been approved and that his figures were incorrect for that position. She suggested the two of them meet to work on that part of the budget.  Mr. Nolan commented that he would like to see more fundraising in efforts to use less town funds. Mr. Dubriske responded that they have started fundraising but he is reluctant to ask too much, as most of the employees are doing training on their own time as it is. Ms. Stark thought the concept the Library uses, “friends of”, could work for the Fire Department. Mr. Dubriske shared that they already have an active association and the fundraising funds go to the association and are earmarked for training purposes. Mr. Dubriske mentioned the need for new laptops, additional flashlights and portable scene lighting and some station improvements, such as painting. 

Ambulance: Adam Dubriske presented
Mr. Dubriske shared that an ambulance committee has been formed. They are looking at the possibility of a tri-town ambulance in the future where the towns of Fitzwilliam, Troy and Richmond share medical personnel.  The Diluzio contract expires the end of March and he doesn’t foresee the need to continue after that. He stated he plans to equip the ambulance with medical supplies and when asked by Mr. Hagstrom about its condition, Mr. Dubriske responded that it is in great shape with the new engine only having 500 miles on it. He also shared that they are working on a grant to replace the air tanks which will be out of commission in 2021.

Emergency Management: Adam Dubriske presented.
The only item discussed was the need for portable radios. Two are needed for communication during an emergency situation. At this time, there are none to borrow from the Fire Department.

With no further questions and everything on the agenda being met, Mr. Hagstrom thanked the members for attending and adjourned the meeting at 8:45 pm.

Submitted by,
Marion Wheeler
