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November 7, 2019

Members Present: Carl Hagstrom, Ben Thomas, Andrew Wood, Kathy Stark, Virginia Doerpholz, Winston Wright and Debbie Favreau  
Members Absent:  Martin Nolan
Mr. Hagstrom opened the meeting at 7:03 pm.
Ms. Favreau distributed all of the department budgets that had been submitted and members proceeded to arrange them into their budget binders, stating that there were some budgets not yet submitted. She also passed around the roster of committee members for corrections. She indicated a change on the schedule that Land Use would be presenting on Nov 21st instead of Nov 14th. 
Ms. Favreau pointed out the YTD financial report and stated the percent unexpended should be around 17%.  She identified that the Fire Department has gone over budget due to some large vehicle repairs. It seems that this is due to the lack of maintenance over the years. Ms. Stark asked if the budgets showed a breakdown of salaries like the Library provided and asked if perhaps the department heads could provide that when they meet to discuss their budgets.   Ms. Favreau shared that all the budgets have the correct health insurance numbers, but that the COLA has not been decided yet, so this has not been factored in. 
All committee members  voted in favor of appointing Mr. Hagstrom as committee Chair, Mr. Wright as Vice Chair and Mr. Nolan as Capital Improvement representative. 
With no further questions and everything on the agenda being met, Mr. Hagstrom thanked the members for attending and adjourned the meeting at 7:22 pm.

Submitted by,
Marion Wheeler
