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November 21, 2019

Members Present: Carl Hagstrom, Andrew Wood, Kathy Stark, Virginia Doerpholz, Martin Nolan, Debbie Favreau and Dan Baker.  
Members Absent:  Ben Thomas and Winston Wright
Mr. Hagstrom opened the meeting at 7:00 pm and asked members to look over the minutes.
Mr. Wood made a motion to accept the minutes of Nov 7 & 14 with a second by Ms. Stark. All members voted in favor with Mr. Nolan abstaining.
Town Clerk:  Heidi Wood presented.
Ms. Wood stated that salaries (line 120) was up due to a step increase she was due. She also mentioned the advertising (line 353) was added because of the Newsletter charges. It was agreed that this figure should be increased from $25 to $300 to show the yearly cost. Also increasing was postage (line 625) because of the anticipated rise in absentee ballots. Mr. Wood asked if there was a plan to replace the computers as usually there is a 3-5 year window. Ms. Favreau shared that the IT provider would be visiting next month to assess all the computers. 
Land Use: Suzanne Gray presented.
The biggest change, Ms. Gray stated, was trying to return the Land Use Assistant to a full time position, which it was several years ago. Land Use involves the ZBA, Planning Board, Conservation and Historical District.  She went on to say that there are a lot of complex cases these days with a lot of research being done involving RSAs and our ordinances.  Ms. Gray indicated that the ordinances need to be brought up to date and in alignment with the State RSAs and that they have an attorney working on some of that now. Mr. Nolan asked why the attorney couldn’t just accomplish this task, since it was already being paid for, eliminating the need for a FT position. Ms. Gray stated it is necessary to keep up with the State and make changes as we go along.  Ms. Stark inquired if all the ordinances need reviewing, for which Ms. Gray stated yes and that they must be reviewed within the Planning Board, then the ZBA, then it goes to the voters in March.  There is a lot of administrative work and the Land Use Assistant cannot do the legal work, involving the use of outside consultants. She also mentioned that the Master Plan must be updated.  Mr. Baker added that the selectman spent a lot of time discussing this and that they fully support the full time position.     
Conservation: Paul Kotila presented.
Mr. Kotila stated there is just one part time minute taker. Because this 5 hour position is part of Land Use, it was agreed to take $4630.60 out of the Land Use budget. He mentioned that this budget is mostly the same as last year. He admitted that he was unaware of the Newsletter costs. Mr. Hagstrom suggested $50 be added to advertising (line 353).  Ms. Stark inquired about Land (line 710). Mr. Kotila answered the strategy is to accrue funds on a regular basis and be ready to purchase when the opportunity arises. In the non-lapsing expendable trust, there is $39,800. 
Supervisors of the Checklist:  Nancy Nye presented.
Ms. Nye provided a breakdown of personnel and their salaries for each election, stating that there were 4 planned elections and one possible special election, showing a significant increase in salaries (lines 120 & 130) over last year. Because of the increase in elections, the advertising (line 353) through the Keene Sentinel, has also increased. 
Tax Collector: Marion Wheeler presented.
Ms. Wheeler stated that the budget was submitted when Jane Wright was still the Tax Collector so the amount for Salaries & Benefits (lines 120, 220 & 225) will not be accurate. Ms. Favreau provided corrected figures for the salaries of the new Tax Collector and the new Deputy, when hired, resulting in a $3797 reduction. Ms. Wheeler also mentioned she increased the postage amount because she has already exceeded last year’s approved amount. This may be because of a postage increase not factored in. 
Mr. Wood would like to see a report for the budgets from the past 5 years to make some comparisons. This would make it easy to see the whole picture and perhaps identify any trends. 
	 
With no further questions and everything on the agenda being met, Mr. Hagstrom thanked the members for attending and adjourned the meeting at 8:37 pm.

Submitted by,
Marion Wheeler
