[bookmark: _GoBack]BUDGET COMMITTEE MINUTES
November 14, 2019

Members Present: Carl Hagstrom, Ben Thomas, Andrew Wood, Kathy Stark, Virginia Doerpholz,   Debbie Favreau and Robyn Bates.  
Members Absent:  Martin Nolan and Winston Wright
Mr. Hagstrom opened the meeting at 7:07 pm and asked for a moment of silence to remember   two of our community members who have recently passed.
Library Budget:  
	Richard Goettle presented this budget. To answer Mr. Hagstrom’s question on the number of employees, he stated there was 1 full time employee, 2 part time employees, and 1 custodian. Looking back at last year’s compliment, 2 positions have been combined into one. The budget shows a 3.2% increase. Salaries and health insurance drove up half of that increase, with building and grounds taking up a good portion of the remainder. Also helping to drive up the increase is the new monthly Newsletter charges and some website changes, which are done in house by the Library staff. Line 590 dues/subscriptions refer to the downloadable books and the genealogy data base. These fees are fixed and out of their control. Mr. Goettle talked about the fence in front of and on the side of the Library building which needs to be replaced. They are looking at a grant to cover those costs. Mr. Hagstrom asked about using a plastic composite in the Historical District. Mr. Goettle shared that although the Historical Commission approved a fence similar to the one in the common, the Library Trustees want to see it replaced in kind. Mr. Thomas indicated that PVC is the worst for the environment and they would be better off maintaining a wood fence. A previous ballpark estimate came in at $15,000, which he admitted was high. 
Recreation Budget:
	Cindi Beede presented this budget and started the discussion by providing the members with a breakdown of employee salaries.  Mr. Hagstrom questioned if they were all part time. Ms. Beede responded that they were and during the past several years she has had 1 coordinator, 1 assistant coordinator and 5 counselors. Enrollment this past summer was 45 children, attending during the hours of 8 am-3 pm. Mr. Wood inquired about the increase in line 318 Labor Contracts. Ms. Beede answered that this was for “Games to Go”, a traveling game company used during the Spooktakular event. Mr. Wood also asked about the decrease in line 560 Dues/subscriptions. Ms. Beede shared that this line was for background checks and that she wasn’t anticipating many.  This past year she had 4 counselors under the age of 18, for which no background check is needed, only a letter of recommendation. 
Ms. Favreau stated the Land Use budget was moved to next week. Mr. Hagstrom asked who was filling that position. Ms. Favreau shared that Carol Olgilvie was filling in on a temporary basis until December. Ms. Favreau indicated it was advertised as part time but that the planning board chair would like to see it as full time. Ms. Bates elaborated by saying that full time involves salaries and benefits and with all the evening meetings it is hard to find the right applicant. They need to budget for a full time employee. 
Committee members briefly discussed the new tax rate. Ms. Favreau stated that the selectman decided to use some of the surplus to bring in a lower tax rate. Also mentioned was the steeple and the work that is needed to address the disrepair. Ms. Bates shared that they were hoping to be awarded the L-Chip grant.
With no further questions and everything on the agenda being met, Mr. Hagstrom thanked the members for attending and adjourned the meeting at 8:16 pm.

Submitted by,
Marion Wheeler
