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January 2, 2020

Members Present: Carl Hagstrom, Ben Thomas, Win Wright, Kathy Stark, Andrew Wood, Virginia Doerpholz, Debbie Favreau and Selectman’s representative Dan Baker.  
Members Absent: Martin Nolan
Mr. Hagstrom opened the meeting at 7:00 pm and stated he would prefer to get started with Land use and review the minutes at the end.
Land Use:    Suzanne Gray returned to provide some updates to the budget. She discussed that there have been 4 interviews so far for the open Land Use Coordinator position and that 2 candidates, both deemed to be good, agreed to the part time role.  She also stated that Consultant Services (315) is for the ordinance work and other attorney advice. Mr. Wood inquired if that could come out of the legal line and Mr. Baker responded that this work is more consulting and not for defense. Mr. Wood also asked about the amount in Computers (628). Suzanne answered that they have been pricing out a new computer as the one they currently use is old and outdated.
Government Buildings: Debbie Favreau stated the Salaries (120) are for the cleaning of the Town Hall and the depot building. She also mentioned that some of the surpluses from the other departments were put into the steeple project to reduce the amount needed to be raised by taxes. Mr. Baker explained they have inspected all the government building and some funds will need to be raised to keep them maintained. He indicated that the town owns property that needs maintenance, but once that is done, the plan is to sell that property. Ms. Doerpholz asked which property and Mr. Baker responded that it would be some of the Meadowood property. 
Executive: Ms. Favreau pointed out that the highest increase is in Salaries because of the 2% COLA and a step increase that is due.
Emergency Management: Mr. Baker stated that the amount in Radios (357) was removed. Mr. Wood asked about the $2000 in Special Projects (810) and Ms. Favreau answered that it was a matching grant for gear and hoses. 
Mr. Hagstrom then had the committee members look over the Budget Worksheet. Mr. Wood commented that it would be helpful to have a spreadsheet showing the previous 5 years. Mr. Thomas asked about the increase in Insurance (4196). Ms. Favreau explained that they usually receive money back from the municipal liability pool and that has not happened yet. Last year the figures showed lower because we had already received the money back.  
Mr. Wright made a motion to accept the minutes of Dec 19 with a second by Mr. Wood.  All members voted in favor, with Ms. Stark & Ms. Doerpholz abstaining.  
 
With no further questions and everything on the agenda being met, Mr. Hagstrom thanked the members for attending and adjourned the meeting at 7:48 pm.

Submitted by,
Marion Wheeler
