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BUDGET COMMITTEE MINUTES

November 17, 2016
Members Present:  Virginia Doerpholz, Carl Hagstrom, Martin Nolan, Natasha Michelson, 
Kathleen Stark, Ben Thomas, Win Wright and Selectmen’s Representative, Nancy Carney
Carl Hagstrom convened the meeting at 7:00 p.m.  
Committee members reviewed the minutes of last week’s meeting.

Mr. Wright made a motion to approve the November 10, 2016 Minutes.  Ms. Doerpholz seconded.  Ms. Michelson abstained.  The motion was approved.
Ms. Favreau reviewed the updates to the following budgets to include the 1% COLA increase:

Executive Budget:

Line 110 - Salaries - Full-time - $63,297

Line 120 - Salaries - Part-time - $22,295

Line 610 - General Supplies - reduced to $1,100

Line 625 - Postage - $1,000 - would pre-buy postage at year-end
Total budget:  $156,429.

Tax Collector Budget:
Line 220 - Social Security - $1,055       

Line 225 - Medicare - $247

Total budget:  $28,950 – reduced by $25.
Land Use Budget:
Line 110 – Salaries – Full-time - $37,510
Line 220 - Social Security - $2,326

Line 225 - Medicare - $544

Total budget: $66,008. 

Ms. Carney shared the Police Department budget, as with most, doesn’t include the 1% COLA increase.

Ms. Carney stated that Fire and Ambulance was on the schedule but doesn’t include EMT.  

Mr. Hagstrom stated that EMT could be done at the same time.   

7:10 – Police and Animal Control Department Budgets:

Chief Leonard DiSalvo did not attend tonight’s meeting.  Mr. Hagstrom asked that the meeting be rescheduled.  
Committee members reviewed the Conservation Commission, Fire, Ambulance and EMT budgets for next week’s appointments.

Conservation Commission Budget:

Mr. Hagstrom noted on Line 315 – Consultant Services – no money was spent but asking for the same amount.  This would be a question to ask.
Ms. Stark noted it was the same with Line 353 – Advertising.  Mr. Hagstrom stated it doesn’t take too much to spend $100.  
Mr. Hagstrom asked about Line 629 – Equipment Purchase – $0 – but spent $334.93.  

Ms. Favreau shared their budget was actually down.  Included $10,000 for land.  

Ms. Carney shared CIP meets with them on December 8th.
Mr. Wright asked if they bought land with the $5,000.  Ms. Carney stated the amount went into an Expendable Trust.  
Fire Department:

Mr. Hagstrom asked how many members there were.  Ms. Carney shared there was a total of 

25 members in the department.  Ms. Carney also shared that she was writing a grant to replace the hose and water appliances.  
Ms. Carney shared Line 636 - Diesel Fuel – reduced by $500 - based on market cost and number of calls.
Total budget of $72,850, increase of $10,586. 

Total Operating budget up $2,286 - increase mostly in salaries.
Ms. Carney shared Capital Outlay - adding to the Capital Reserves they have.  Put in a $20,000 CIP request for a new fire apparatus.

Ms. Carney shared there was nothing on the horizon that they were going to replace.  They do maintenance on a regular basis.

Mr. Hagstrom asked if there were any questions.  
7:28 – Recreation Budget:
Cindi Beede and Kristie Filipi presented the Recreation Budget.

Mr. Hagstrom asked for the number of part-time people.  Ms. Beede stated there were 6 counselors, herself, plus Lisa Sander for the Summer Program.  
Mr. Nolan asked if the budget wouldn’t change with the 1% COLA increase.  Ms. Beede shared it only affected the counselors.  
Ms. Stark noted Line 318 – Labor Contracted Services was down.  Ms. Carney shared that she had mentioned last week there were individuals that would hay the ski tow and would take the hay for their animals.  Ms. Carney would discuss with Ms. Beede at a later date.    

Mr. Thomas asked if there were any plans to groom the ski trails.  Ms. Beede shared that she 
was looking at the maps and contacting the owners of the trails to make sure they were on board.  Ms. Beede also shared there was an interested land owner willing to put together a group to take over maintenance of the trails.  Most likely they won’t be doing anything right now.  Ms. Stark shared based on experience – it would be hard to find someone to go in and clear.  Ms. Beede’s thought was to maintain for hiking, bicycling, and snowshoeing but has to do some research. 
Ms. Filipi stated some of it was a legal issue.  Discussion was held on who owns what land, ski program, and dogs on trails.

Mr. Hagstrom asked if there were any questions.

Ms. Stark asked what was in the revolving account.  Ms. Favreau stated it had a healthy balance.  Ms. Stark shared it could be used for additional programs.  

Mr. Hagstrom thanked Ms. Beede and Ms. Filipi for coming in.
Ambulance Budget:

Ms. Carney noted Line 120 – Salaries – Part-time – increase of $4,000.  Ms. Carney shared that they generate money - half of what comes in from billing goes towards a new ambulance down the road.  Salaries are over budget as they have had 360 calls already this year. On same pace as last year.  Billing goes out much faster.  

Line 683 – Medical Supplies – increase of $2,000.  Ms. Carney shared the only supplies that they can legally get from the hospital were medication and needles.  This means they can do more for the patient before they get to the hospital, therefore they use more supplies.  Looking at going Paramedic next year and have budgeted a little for that - would know more next year.  
Mr. Hagstrom asked if there was a delay before submitting bills.  Ms. Carney shared it used to be but now can be downloaded and done electronically.  

Mr. Hagstrom also asked if our ambulance carried narcan.  Ms. Carney shared they carry 75% more than before.  They carry 10-12 doses of narcan and sometimes that won’t be enough.  Cheshire supplies them with narcan and the epi pen.  Ms. Carney stated they do use narcan 
and the strain of opioid overdoes makes them have to use more than 1 dose because it can wear off in less than ten minutes.  Ms. Carney shared that narcan costs were going up.  Ms. Carney also shared that she gave a class on CPR, first aid and narcan.  Ms. Carney stated when they don’t transport to Cheshire, they don’t get narcan.  If transport to Haywood, Ms. Carney needed to purchase and she gets a much different price than people see on their medical invoice.  
Ms. Carney mentioned that 90% of their medications come from Cheshire and Cheshire replaces when they expire.
Mr. Hagstrom asked if there were any questions.    

Mr. Wright asked about income coming in.  Ms. Favreau shared it was higher because of more calls.  Mr. Wright also asked about unpaid calls. Ms. Favreau shared we haven’t been asked that.

Mr. Nolan asked what percentage wasn’t covered by insurance.  Ms. Carney stated they don’t know.  She explained the insurance process as it relates to some patients and shared they don’t get a lot of reimbursement from Medicaid.  Ms. Carney also explained the process if a car accident versus another type of call.  

Mr. Hagstrom asked if there were any other questions.  
EMT Budget:

Ms. Carney stated it was the same as last year’s budget.  
Ms. Favreau stated that Fred Wilkinson had questions regarding the Library budget.  
Ms. Favreau shared she wasn’t sure how to clearly clarify and asked Mr. Hagstrom if he 
wanted to acknowledge Mr. Wilkinson.  Mr. Hagstrom asked Mr. Wilkinson about his questions.  Mr. Wilkinson noted the DOJ asked for a ruling regarding income generated equipment.  It should be considered as unanticipated income and should be included in the budget and it wasn’t.  Mr. Wilkinson stated the Library Trustees noted they were unanticipated funds.  Mr. Wilkinson shared the copier has been part of the income stream for years.  The best guess - having 6 years of history with the copier – could do an average and use that number.  Mr. Wilkinson stated it wasn’t done in the Library budget this year and hasn’t previously been included in the budget.  
Mr. Wilkinson stated the Selectmen and the Budget Committee felt the Library was special and could keep their funds.  Mr. Wilkinson wanted to keep everyone on the same page and the Selectmen and Budget Committee needed to know what needed to be included and the Library needed to be above board.  

Mr. Wilkinson stated he has an opinion, the Library Trustees have an opinion as well as the Budget Committee.  Mr. Wilkinson shared that he sent information to Ms. Favreau.  This information could be submitted to the DOJ to have them clarify for everyone and finally get everything squared away as far as the Library was concerned.  A lot of things that have taken place over the past year – need to be above board.  Mr. Hagstrom stated they would look into.  Mr. Wilkinson asked Ms. Favreau if she was asking the Budget Committee if it should go to the DOJ.  Ms. Michelson asked what would be the harm.  Mr. Nolan stated they needed answers either way.  Mr. Hagstrom noted they would all be on the same page.  Mr. Nolan stated the whole budget process should be transparent.  Mr. Thomas stated the Library Trustees have 
spent a lot of time with the State Library Association and the State researching this topic and Dick Goettle shared with Mr. Thomas they have researched line by line.  The Library Trustees have been working hard on addressing these issues.  Ms. Michelson shared she knew they have been working hard but stated it wouldn’t hurt to check with DOJ.
Mr. Wilkinson stated since Mr. Thomas has a direct connection with the Library, he shouldn’t speak because he has a conflict of interest.  Mr. Nolan stated he talks about the prices of oil and recuses himself from voting but felt he should speak.  Mr. Wilkinson asked Mr. Hagstrom if he could speak.  Mr. Wilkinson stated Mr. Thomas has more of a tie and that Mr. Nolan was in the business and there wasn’t anything to be gained.  Mr. Nolan’s opinion on the price of oil wasn’t a conflict of interest but Mr. Thomas’ association with the Library was, he should be silent.  
Mr. Wilkinson asked that DOJ be asked.  Mr. Hagstrom noted that Mr. Thomas always recused himself from voting and that everyone has an opinion and should be able to express it.  
Mr. Wilkinson shared it was a conflict of interest.  Mr. Hagstrom stated it was something he needed to look into.  Mr. Wilkinson speaking to Mr.  Hagstrom directly - to be above board.

Mr. Thomas made a motion to table discussion until the Budget Committee could see 
Mr. Wilkinson’s questions.  Ms. Stark seconded.  The motion passed unanimously.  Ms. Favreau would e-mail Mr. Wilkinson’s questions to the Budget Committee.

Ms. Favreau asked if Committee members wanted to reschedule the Police Department and Animal Control on December 15th at 7:15 p.m.  Committee members agreed.

Mr. Wilkinson asked for a point of clarification.  Mr. Wilkinson wanted to know when tabled for.  Ms. Michelson stated it was tabled for the Budget Committee to see what his questions were.

Mr. Hagstrom asked about Robert’s Rules of Order for proper procedure.  Ms. White would get information to Committee members for review at their next meeting.  Ms. Carney explained what prompted this. Ms. Carney stated maybe next year Committee members may not want to publish times.  

Mr. Wright shared if you start on time the Chairman has the right to ask for a vote.  Mr. Wright also shared the School Board went through this all of the time.  Mr. Nolan shared at the same time if someone wanted to attend for a specific budget – we needed to be conscious of that.  

Ms. Carney stated the Budget Committee hasn’t done anything wrong.  Mr. Nolan stated we have done this for years and maybe we have gotten complacent and typically people don’t come in to hear budgets.  It’s a possibility and we need to post it.  Ms. Carney stated Ms. Favreau was scheduling like departments at the same time, just the technicality of times.  Ms. Carney suggested having a discussion at the Budget Committee’s last meeting to determine what they wanted to do.  Mr. Nolan shared that Ms. Favreau had done a good job of scheduling and he doesn’t have a problem with it.  

Mr. Wright discussed the type of cuts from the School Budget - up close to 4-5%.  One costly item was the teacher contract – School Board accepted the tentative agreement presented to the Budget Committee.  Ms. Carney asked Mr. Wright if he had heard anything at the school level that Troy was attempting to change funding.  Mr. Wright shared they needed to wait 5 years.   
There being no further business, Mr. Hagstrom adjourned the meeting at 8:16 p.m. 
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