BOARD OF SELECTMEN
P.O. BOX 725
13 Templeton Turnpike
FITZWILLIAM, NH 03447
(603) 585-7723 Fax: (603) 585-7744

Fitzwilliam Town Hall
13 Templeton Turnpike, Fitzwilliam, NH 03447

BOARD MEETING MINUTES
December 27, 2023
6:00 P.M.

Selectmen Present: Brian Doerpholz, Chairman; Nancy Carney, Selectman
Guests: Dana Pinney; Mike Piquette; John Holman
Also Present: Debbie Favreau, Town Administrator; Shannon Lucas, Secretary

Call to Order
1. Mr. Doerpholz called the meeting to order at 6 pm

Public Hearing:
1. 6:00 p.m., on whether to accept unanticipated funds
a. Read letter from DOT regarding bridge payment, $10,929.24
b. divided among all NH municipalities to be used for maintenance, construction, or
reconstruction of bridges. Funds are expected in December 2023 in the amount of
$10,929.24, and are, in fact, in hand already.
c. Ms. Carney made a motion to accept funds, Mr. Doerpholz seconded the motion. Motion
passed 2-0
Public Comment:
1. Mr. Pinney asks about specific bridge projects, Mr. Doerpholz states it is up to DPW

Appointments

1. 6:30 meet with DPW Director Glenn Smith; also present: Ryan Chamberlain

a. CIP
i. New truck for 2024

Total cost of new truck is $247,000
$120,671.40 remains in reserve
Asking for $126,000 from CIP for truck would wipe out equipment fund
Recommend using $100,000 from equipment fund, leaving $26,000 in
fund for unforeseen needs, and requesting $147,000 from CIP.

a. %$49,400 would be reimbursed by the Clean Diesel grant

e

b. Expendable trust
i. Road repairs
1. Decision: asking for $291,000 for road repairs
i. Vehicle Repairs
1. Leave at $30,000.00
iii. Storage containers
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1. Requesting ARPA funds to the tune of $20,000
a. $10,500 for containers
b. remainder for incidentals to create roof and base for storing
equipment
iv. Transfer Station
1. cold storage and two trailers
2. purchase and reimbursement

Consent Agenda
1. at 6:05 Mr. Doerpholz made a motion to approve the consent agenda, Ms. Carney seconded,
motion carried 2-0

New Business
1. Budget Work
a. continue review of submitted budgets
i. land use: expand definition of master plan Expendable Trust fund to cover all
other unforeseen needs
ii. parks and rec coming to see BoS
1. requesting $40,253.00
iii. going with recommended budgets for Town Clerk, Tax Collector and Supervisors
of the Checklist
b. Debbie request using money from Executive Budget surplus to prepay printing for town
report
c. Debbie requesting tax assessment cost to be paid out of surplus
2. ARPA funds
a. Use ARPA funds for transferring Pine Grove Cemetery records to electronic media
i. Mr. Doerpholz made motion to accept funds, Ms. Carney seconded the motion;
motion passed 2-0

Non-Public - Non-Public Session - RSA 91-A:3 1l (e)

1. At6:20 p.m. Mr. Doerpholz moved to go into non-public session ; Ms. Carney seconded the
motion; motion passed 2-0

2. At 6:30 p.m. Mr. Doerpholz moved to go back to public session ; Ms. Carney seconded the
motion; motion passed 2-0

3. After returning to public session Mr. Doerpholz moved to seal non-public minutes; Ms. Carney
seconded; motion passed 2-0

Adjournment
e At 7:25 Mr. Doerpholz moved to adjourn the meeting; Ms. Carney seconded; motion passed 2-0
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