BOARD OF SELECTMEN
P.O. BOX 725
13 Templeton Turnpike
FITZWILLIAM, NH 03447
(603) 585-7723 Fax: (603) 585-7744

Fitzwilliam Town Hall
13 Templeton Turnpike, Fitzwilliam, NH 03447

BOARD MEETING MINUTES
December 13, 2023
6:00 P.M.

Selectmen Present: Brian Doerpholz, Chairman; Martin Nolan; Nancy Carney
Guests: Dana Pinney

Also Present: Debbie Favreau, Town Administrator; Rhonda Sheats, Administrative Assistant; Shannon
Lucas, Secretary
e Call to Order
a. Mr. Doerpholz called the meeting to order at 6 pm

e Public Comment: No public comments
e Public Hearing: no public hearing

e Appointments
a. 6:00 Meet with Jeff Craig
i. Appointment cancelled by Mr. Craig

e Consent Agenda — Mr. Nolan made a motion to approve the consent agenda, Ms. Carney seconded,
motion carried 3-0

New Business
e Reviewed legal invoices
e Reviewed Invoice from A.L. Johnson
a. Invoice less than expected, service was exceptional.
e Review letter from Fitzwilliam Water District
a. Discussed whether ARPA disbursements were justified
i Water District received multiple grants, one of which was $321,000.00 from
NHDES WINN, the other for $10,000.00 from the NHDES
b. Mr. Nolan suggested a meeting with the department head, including non-public session,
for additional information and clarification
o Discussed ARPA projects
a. After Town Hall roof work for $26330 which was expected to have been 85k, total
expenditure of $105,792.30 a balance remains of $180,830.67 in the ARPA fund
b. Discussed fact that funds must be spent by the end of 2024, but project commitments
should be in place by the end of 2023
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c. Tentative commitments include
i. shipping containers for cold storage at transfer station -MOL $20,000.00
1. motion was made by Ms. Carney to apply grant funds from NH Beautiful
in the amount of $2,480.00 toward transfer station cold storage; Mr.
Doerpholz seconded; motion passed 3-0
d. Commitments include
i revisions to the 2" floor of the library -MOL $20,000.00
ii. library roof repairs -MOL $16,840.00, which includes a 15% discount
e. Suggested additional projects included
i. Contribution toward truck for highway department
ii. Contribution toward loader for highway department
iii. Flooring repairs and recovering in Town Hall hallway -est. $8000.00
iv. New refrigerator for Town Hall -est. $700
V. Roof/covering for wheelchair ramp behind Town Hall
1. pursuing quotes
vi. Small railing out in front of Town Hall for steps from parking lot
1. Pursuing quotes
2. Checking with historical society
vii. Stonework at Town Hall -est. $31,000 (quote on file)
1. Fix corner of retaining wall -$18,500.00
2. Repair block foundation -$2,500.00
3. Granite steps repair and rehab -$10,500.00
Viii. Radios and bunker gear for Fire Dept. -MOL $23,000.00
iX. Any balance left over would be earmarked for Town Hall floors and lighting
e Budget Work
a. Review health agencies’ budget requests
i Agencies requesting budgeted funds: SW Community Services; Community
Kitchen; Monadnock Family Services; MoW
ii. Mr. Doerpholz moved to accept budget requests; Ms. Carney seconded;
motion passed 3-0
b. Start review of submitted budgets
i Department budgets already submitted and reviewed
Conservation
Police
Animal Control
Fire
Highway
Library
a. Mr. Doerpholz requested a meeting with library department to
discuss budget concerns and review expenditure report
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Continued Business
e Letters from Planning Board
o Two letters received from the Planning Board to the Board of Selectmen regarding the
property belonging to Turnkey Lumber Company
o A written statement was prepared by the Board of Selectmen in response to the letters,
and will be attached to and included in these minutes

Non-Public session - RSA 91-A:3 1l | legal
e At 7:30 p.m. Mr. Doerpholz moved to go into non-public session ; Mr. Nolan seconded the motion;
motion passed 3-0
e At 8:00 p.m. Mr. Doerpholz moved to go back to public session ; Mr. Nolan seconded the motion;
motion passed 3-0
e After returning to public session Mr. Doerpholz moved to seal non-public minutes; Mr. Nolan
seconded; motion passed 3-0



Non-Public session - RSA 91-A:3 1l (a) personnel
e At 7:20 p.m. Mr. Doerpholz moved to go into non-public session ; Mr. Nolan seconded the motion;
motion passed 3-0
e At 7:30 p.m. Mr. Doerpholz moved to go back to public session ; Mr. Nolan seconded the motion;
motion passed 3-0
e After returning to public session Mr. Doerpholz moved to seal non-public minutes; Mr. Nolan
seconded; motion passed 3-0

Adjournment
e Ms. Carney moved to adjourn the meeting at 8:09 p.m.; Mr. Doerpholz seconded; motion passed
3-0

Submitted by:

Shannon Godby Lucas
Secretary

Brian Doerpholz, Chairman

Martin Nolan

Nancy Carney
Board of Selectmen



