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BOARD MEETING MINUTES 
December 13, 2018

  9:00 a.m.
Selectmen Present:  Nancy Carney,  Charles Kenison

Ms. Carney called the meeting to order at 9 a.m.   Daniel Baker arrived at 9:40
PRIMARY:
The board met to review department budgets.     Mr. Baker stated he would like a breakdown of programs the Recreation Department offers.    There was discussion regarding the new restructuring of the Fire Department.  The board discussed changing the organization from Firewards to being overseen by the Board of Selectmen.  This would need to be voted on at Town Meeting.  The board would like to schedule a meeting with the Firewards to discuss.  It was also discussed creating a warrant article to change the purpose of the Village Common Expendable Trust Fund to include Plante Memorial Park.  

The following budgets figure were recommended by the board;
Executive - $157,914

Town Clerk -$60,333

Voter Registration - $3,707

Trust Funds -$11,000

Audit -$18,000

Tax Collector -$30,686

Treasurer -$7,500

Budget Committee-$800

Revaluation of property -$42,000

Legal -$65,000

Planning/Zoning-$40,181

Economic Committee-$3,275

General Gov’t Bldg -$47,883

Cemetery -$31,506

Insurance - $51,344

Ambulance -$54,524

Fire -$40,462

Building Inspection-$7,368

Emergency Management-$3,391

Street Lighting -$16,000

Solid Waste -$138,150

Animal Control -$6,000

Direct Assistance -$15,000

Library -$139,446

Patriotic Purposes -$800

Other Recreation- $4,000

Conservation -$4,436

Tan-$20,000

Mr. Kenison made a motion to adjourn the meeting at 11:40 a.m.  Mr. Baker seconded and the motion passed.  3-0

Submitted by:

Debbie Favreau

Town Administrator
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