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BOARD PUBLIC BENEFITS INFORMATION MEETING MINUTES  
December 9, 2020 

7:00 P.M. 
 

Mr. Baker opened the public meeting at 7 p.m.  
 
Mr. Baker shared that this was a Public Benefits Information Meeting as required by Senate Bill 170.      
 
Those in attendance in person were: Daniel Baker, Chair Board of Selectmen, Robyn Bates, Selectman; Volunteer Broadband Task 
Force members:  Dana Pinney, Kim Heald; Consolidated Communication Inc. representative: Rob Koester; Debbie Favreau, Town 
Administrator, Lori Nolan, Land Use Coordinator, and Sheryl White, Secretary to the Board of Selectmen. 
 
Those in attendance via Zoom were:  Selectman Brian Doerpholz, Volunteer Broadband Task Force member Paul Owens, 
Representatives from Consolidated Communications Inc.: Jeff McIver and Mike Cannon; Barbara Briggs, Brad Roscoe, Carl Goldknopf, 
Cheryl Pinney, E. Howard, Erik Durmer, James Rodger, JC Woodward, Sarah & Jason Drew, James, Tom Moran, Kevin Woolley,  
Ray & Diane Tremblay, Liz Coll, Gary Heald, Amanda Schafer, Patrick Tully, Kyle LeGrand, Suzanne Gray, Adam Blake, Jeff,  
Douglas Batchelder, Bonnie Wickland, Elizabeth Baker, Jacob Evangelista, Dave Hunt, Jayson T., David Turnbill, Beth Lorenz, Marcia,  
Dick Goettle, phone numbers: 585-6842, 508-328-6665, 313-7602, 585-7270, 585-9204, 585-3732, 762-8817. 
 
Mr. Baker introduced the Volunteer Broadband Task Force members, Dana Pinney, Paul Owens, and Kim Heald.  Mr. Baker noted that 
the Task Force had a presentation showing their process to date.  Mr. Baker also noted that there would be a presentation from CCI, as 
well.  Mr. Baker welcomed and thanked Jeff McIver, Project Manager, Mike Cannon, Sr. Director of Operations, and Rob Koester, Vice 
President of Product Management for putting this together.   
 
Mr. Baker asked that all questions be held until after the presentations.  Mr. Baker asked that participants state their name before 
asking their questions.   
 
Mr. Baker reviewed the right to know law and also gave the phone number, meeting ID, pass code and web address to join the meeting 
via Zoom.  This information was also previously posted on the Town's website and the Post Office.  Mr. Baker noted that this meeting is 
being recorded via the Zoom platform.  
 
Mr. Baker turned the meeting over to Mr. Pinney.  Mr. Pinney explained how he had initially found out about a local town bringing 
Broadband into their town.  He contacted the Town and attended the meeting.  Mr. Pinney had conveyed the information that he had 
learned to the Fitzwilliam Board of Selectmen.  At the time the Board of Selectmen were involved in steeple repairs and a solar project, 
which consumed a lot of their time.  The Selectmen along with Mr. Pinney attended a Broadband meeting.  Mr. Pinney reached out the  
Paul Owens and Kim Heald and they approached the Selectmen about this project.   
 
Mr. Pinney turned the meeting over to Ms. Heald, who began the Volunteer Broadband Task Force presentation.  The presentation is 
attached and will remain a part of the official minutes.   
 
Ms. Heald reviewed the participant protocols for the meeting.  Ms. Heald shared the posts that had been on the Fitzwilliam Community 
Facebook page regarding internet issues.  Ms. Heald gave an overview of the 2012 Fitzwilliam Master Plan.  Ms. Heald shared why the 
Task Force is looking into Broadband and how residents and town businesses are currently served.   
   
Mr. Pinney explained that until recently there was no path forward regarding Broadband.  SB170 allows the Town to partner with private 
providers to build the network.  The bill contained the steps that must be followed.  Mr. Pinney discussed the map the Task Force 
created with the data that was received, which shows served, underserved and not served areas in Fitzwilliam.   SB170 allowed the 
Town to send out an RFP.  The RFP was sent to 11 companies and 3 responses were received.  Consolidated Communications Inc. 
(CCI), Argent and Matrix.  The Task Force met with the three providers.  The Task Force recommended CCI and on September 23rd, 
the Board of Selectmen selected CCI as the provider to provide Broadband to the Town.  Mr. Pinney discussed how increasing internet 
speeds can increase the value of a home.  The public benefit is three times the cost of the bond.  Mr. Pinney reviewed the other 
benefits besides the financial benefit.  Some of those benefits are Education – remote learning; Telehealth; Town offices; and Police 
Department communication.  The bond is 1.839 million and SB170 requires that a network to unserved areas be built. Mr. Pinney 
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shared that the cost to consumers is a fee of $10.50 if they switch to CCI. Residents do not need to switch to CCI if they are happy with 
their current provider.  This fee will pay the bond for 20 years.   
 
Mr. Pinney mentioned that an information meeting would be held on January 9th and a public bond meeting would be held on February 
9th.  Mr. Pinney shared that until the number of subscribers covers the cost of the bond, CCI had agreed to cover the difference.   
 
Mr. Pinney turned the meeting over to Rob Koester, Vice President of Product Management for CCI.  Mr. Koester shared that he is 
based in Manchester.  Mr. Koester introduced CCI representatives attending via Zoom - Jeff McIver, Project Manager, who is also 
based in Manchester and Mike Cannon, Sr. Director of Operations, who is based north of Manchester.  Mr. Koester began CCI's 
presentation.  The presentation is attached and will remain a part of the official minutes.   
 
Mr. Koester shared that this was a proven business model and that a year ago Chesterfield was done. Harrisville, Walpole, Rindge and 
Westmoreland are going through the process now.  The target is mid to late February.  Mr. Koester reviewed their bid that was 
submitted to the Town.  Mr. Koester discussed fiber; their process for installation and maintenance; fee paid to the Town to pay off the 
bond for the length of the bond, whether CCI has one subscriber or the whole town; infrastructure fee is reviewed every couple of years; 
bond payments go down a little every few years; the rate will go down and will never exceed the rate of $10.50; there are no installation 
fees; the bond is $1.8 million and will come down, as CCI received some funding from the FCC. Mr. Koester mentioned that the Town 
would bond for around $1.8 million and it would be adjusted once FCC funding is received.  Mr. Koester shared that the Town would 
need to get a bond attorney, which CCI would pay the cost of the bond counsel and would be at all of the informational meetings.  The 
amount of work that the committees put into this work, is a lot.  Mr. Koester shared there would be 4-5 phases and the planning 
sessions would be held with Town staff.  CCI would provide a website that gives updates for residents.  Mr. Koester noted that a 
resident may incur an installation cost if they don’t already have a conduit.  Pricing will be the same as the price across NH.     
    
Mr. Pinney asked if there were any questions. 
 
Question:  Adam Blake asked who is going to own the fiber line?  
Answer:  Town would own the network that they funded.  The assumption is that after the 20 year period is done the Town would bid 
out the network.  This would not prevent another vendor to come in and build a network over the top of it.   
 
Question:  Sarah and Jason Drew asked if CCI is only paying the bond interest, who pays the bond principal? 
Answer:  CCI would pay the entire bond payment, both interest and principal.   
Additional Question:  Star Link got $86 million from the FCC – what happens if people go with them instead of CCI?   
Answer:  CCI would still be providing the bond payment.   
 
Question:  Erik Durmer – How long will it take to complete the process for the whole Town?   
Answer:  Town vote in March, Bond issued in July, funds distributed the middle of August.  As soon as the Town vote is positive, CCI 
starts buying material.  Once bond financing is complete, they would start construction.  It would take until November or December.  
Expect the first customer to have service in January 2022. 
 
Question:  Carl Goldknopf – Does system have VOIP? 
Answer:  Yes, it will support any voice service.   
 
Question:  Patrick Tully – What assurance do we have for providing quality customer service over the duration of the 20 years?   
Answer:  CCI would continue to work on this and they are implementing options – expanded website for self care, a large IT effort, 
trouble shooting, going through a training process for fiber and giving new tools for customer service.  
 
Question:  James – does the cost of the service include phone? 
Answer:  CCI data price only – add what you currently pay for voice would be added to that cost.  VOIP – between $15-20 per month, 
would include long distance.  The prices on the presentation was for data only. 
 
It was noted that fiber service is fundamentally different than copper in many ways.  With a copper connection, there is a little voltage 
remaining, can use a battery backup for their phone service to continue to run.   
 
Question:  Jason Drew – How much money did CCI get from the FCC? 
Answer:  CCI doesn’t know exactly the number and would take that number off of the cost of the bond and this would take the number 
down.  The action is closed and CCI is still under a quiet time and can’t discuss.  CCI would come to the Town once the figure is known.   
 
Question:  Paul Owens – StarLink is new technology – what is the CCI take on StarLink?   
Answer:  CCI doesn’t know enough yet and there is so little that is publically available.  Impacts would be the way the constellations are 
put together, number of satellites and being in low earth orbit.  The maximum for them would be 1gbps and CCIs platform has the ability 
to grow to 10 gbps. 
 
Question:  Doug Batchelder – is StarLink affected by heavy cloud cover?   
Answer:  CCI shared that satellite TV service was impacted during the recent weather.  Mr. Koester doesn’t know about cloud cover.  
Anything that affects the satellite would affect StarLink as well.   
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Question:  James – Will funds from the FCC lower the $10.50 subscriber fee?  
Answer:  Once CCI finds out the final number, they would expect a little reduction.   
 
Comment from Jason Drew – StarLink is currently 150 mbps down with 3 mbps latency – no degradation with speed with clouds.  The 
cost is $400 for installation and $99 per month.        
 
Mr. Pinney shared that Chesterfield’s service has been up and running and asked if Brad Roscoe would be willing to discuss.   
Mr. Roscoe shared it has been100 mbps service – reliable and robust – only outage has been state-wide outage.  Mr. Roscoe noted 
the people that are the happiest in town are the realtors.  Homes that they couldn’t sell before are being sold, and Broadband has made 
a difference with house pricing.  Mr. Roscoe shared that CCI has been a great company to work with.  They have the whole process 
worked out and he shared that Fitzwilliam would be as happy as Chesterfield.   
 
Mr. Pinney shared the comment from Patrick Tulley – if we vote for broadband – the consumer would have three providers to choose 
from – if not, would be stuck with DSL.   
 
Mr. Pinney turned the meeting over the Mr. Baker.  Mr. Baker thanked CCI and the Broadband Task Force for their work.  The Task 
Force has been a great help to the Selectmen.  Mr. Baker apologized for the technical difficulties tonight. 
 
There being no further questions or comments, Mr. Baker called for a motion to close the public meeting. 
 
Ms. Bates made a motion to close the public meeting at 8:35 p.m. Mr. Doerpholz seconded and the motion passed.  3-0 
 
Submitted by: 
 
 
 
Sheryl White 
Secretary to the Board of Selectmen           
      ________________________ 
                                                                                      Daniel Baker, Chairman 
  
 

 ________________________ 
                                                                                      Robyn Bates 
  
                                   
      ________________________ 
      Brian Doerpholz 
      Board of Selectmen 
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Public vs. Private Benefit (Cont.)
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