BOARD OF SELECTMEN
P.O. BOX 725
13 Templeton Turnpike
FITZWILLIAM, NH 03447
(603) 585-7723 Fax: (603) 585-7744

Fitzwilliam Town Hall
13 Templeton Turnpike, Fitzwilliam, NH 03447

BOARD MEETING MINUTES
March 8, 2023
5:30 P.M.

Selectmen Present: Brian Doerpholz, John E.F. Craig, Martin Nolan
Guests: Dana Pinney
AGENDA:

A. Call to Order
Mr. Doerpholz called the meeting to order at 5:30 p.m.

B. Appointments
5:30 p.m. - Meet with DPW Director Glenn Smith — Non-Public Session — 91-A:3 li(c)
At 5:30 p.m. Mr. Doerpholz made a motion to go into non-public session under RSA 91-A:3 lI(c). Mr. Craig seconded and the
motion passed 3-0. Roll Call vote: Mr. Doerpholz — Yes, Mr. Craig — Yes, Mr. Nolan - Yes.
At 5:48 p.m. Mr. Doerpholz made a motion to leave non-public session. Mr. Craig seconded and the motion passed 3-0. Roll
Call vote: Mr. Doerpholz — Yes, Mr. Craig — Yes, Mr. Nolan - Yes.

At 5:48 p.m. Mr. Doerpholz made a motion to seal the non-public minutes as disclosure would adversely affect the reputation
of the person other than a member of the board. Mr. Craig seconded and the motion passed 3-0. Roll Call vote: Mr.
Doerpholz — Yes, Mr. Craig — Yes, Mr. Nolan - Yes.

Mr. Nolan shared that relating to his question last week about a decision being made by a single Selectman, he had incorrect
information and most of the confusion was on him.

Mr. Nolan mentioned the number of storms and the intensity of them, he shared that the highway, police and fire departments
have stepped up to the plate, especially the highway department. Mr. Smith shared that it is tough when they put in that
number of hours as they don’t have a personal life.

Letter to Representative Annie Kuster — Mr. Doerpholz shared that it is the culvert on Jaffrey Road. Mr. Smith shared that
the preliminary estimates for the cost of the project is $865,000. Mr. Smith noted that the cost could potentially go down.

Mr. Smith mentioned that the State is closing down Route 124 and felt that we could do the same and just block off the road
and notify the Town of Jaffrey. Mr. Nolan shared that it should be closed off and done completely and for the shortest amount
of time. Mr. Smith shared that he was going to send Josif Bicja the information that he received. Mr. Smith discussed what
needed to be done with a precast culvert versus an open bottom culvert. It was acknowledged that this might work for one
road but not another, each is treated individually. Discussion was held on how they wanted to do the road work, so that they
wouldn’t have to keep redoing the same roads over and over.

Mr. Doerpholz shared that Mr. Smith is $300 short of expending his overtime budget. Mr. Doerpholz asked Mr. Smith that for
the next storm to prepare for the storm and have the guys take the day before off, once they have gotten ready for the storm.
Mr. Nolan shared that they are expensive storms. Mr. Smith understood but noted that he couldn’t send the guys home during
the storm. Mr. Nolan shared that we could go to Town meeting and ask to increase the overtime line item. Mr. Doerpholz
shared that Mr. Nolan could ask for an amendment once Mr. Hagstrom reads the warrant article. Mr. Smith shared what work
happens after the storms and plowing is done. Mr. Smith noted that they have had to make a lot of repairs to the trucks.

Mr. Doerpholz suggested that Mr. Nolan come up with an amount and the Selectmen would discuss at next week’s meeting.
Mr. Doerpholz shared with Mr. Smith what Warrant Articles he would speak to and the article that he needed to ask to go with
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the amount recommended by the Budget Committee for road repairs. Discussion was held on the weather forecast for next
Tuesday and what that may mean for Town meeting.

C. Consent Agenda
e Payroll and Vendor Manifests
e Minutes of March 2, 23, 2023 — Public and Non-Public
¢ Sign Raffle Permit — Associated Sportsmen’s Club — July 15, 2023

Mr. Craig made a motion to approve the Consent Agenda. Mr. Nolan seconded. Mr. Doerpholz — Yes, Mr. Craig — Yes,
Mr. Nolan - Yes. Approved — 3-0

D. Continued Business
e Discuss quote from Johnson Roofing
The Selectmen discussed and reviewed. Mr. Craig shared that he hasn’t received anything from Beth Lorenz. Mr. Craig
explained why he would recommend going with AL Johnson. Mr. Nolan would recuse himself from voting but would share
his knowledge of the industry. Mr. Doerpholz shared Nathan Johnson’s responsiveness to the Library. Ms. Favreau
mentioned the Transfer Station. Ms. Favreau shared that Mr. Johnson is like Wade Leventry, who is very responsive, lives
in and cares about the town.

Mr. Craig would contact Mr. Johnson, and mention that he needs to have a bond. It was noted that Mr. Johnson and Caleb
Massin could work together, since a lift is needed by both.

Mr. Doerpholz made a motion to do both the Town Hall roof and the Library roof using AL Johnson. Mr. Craig seconded.
Mr. Doerpholz — Yes, Mr. Craig — Yes, Mr. Nolan — Abstained. Approved — 2-0

E. New Business
e Review letter from State of NH Bridge Funding
Mr. Craig shared that approval would be for 2024 and funds would follow. Ms. Favreau shared that there was only a
timeline to commit. Mr. Smith mentioned that there may be some other grant funding available.

Mr. Doerpholz shared that if the Stone Pond dam removal goes through, that culvert would go away and one would be
located further down towards the intersection. DOT has shared that the cost of replacing the culvert would be $1.4 but this
was keeping it in the same place. The DOT was asked years ago about this and it is different from the discussion of
removing the dam, which would also be relocating the culvert.

Mr. Doerpholz made a motion to apply for the grant (80/20) on Templeton Turnpike and we are not under any obligation to
proceed. Mr. Craig seconded. Mr. Doerpholz — Yes, Mr. Craig — Yes, Mr. Nolan - Yes. Approved — 3-0

Mr. Smith shared that the DOT would not go along with replacing the pipe on Jaffrey Road because it is too small.
¢ Discuss Economic Committee

Mr. Doerpholz spoke with Beth Lorenz and also attended the Economic Committee meeting. He mentioned the Welcome
Packet and they are willing to take this on. Mr. Doerpholz mentioned that they would reach out to Carole Beckwith as she
has been working on it. Mr. Craig shared that Ms. Beckwith has done a lot of work on the packets and he has mentioned to
her that Ms. Lorenz may be contacting her.
Mr. Doerpholz shared that Suzanne Gray had met with the Economic Committee and discussed the issues with Turnkey.
Mr. Doerpholz had shared what Mr. Nolan had discussed with Mr. Rossi during his visit. A member of the Committee would
be meeting with Mr. Rossi. Mr. Nolan would also be willing to attend the meeting.
Mr. Doerpholz suggested that one of the Selectmen plan to attend the Economic Committee meetings, going forward.
Mr. Nolan discussed the air conditioning leak with Gary Jackson. This isn’t something that we can do as the pans are part
of the unit. The work needed to be done by a professional. A rough estimate from Mr. Jackson was $1,500. Mr. Jackson
mentioned that for a minimal cost a sensor can be added to the pans, so that if the water isn’t draining, it would shut the unit
off. The Selectmen would revise their list and noted that bids would be needed.

F. Public Hearing —none

G. Other Business

Mr. Craig would like to get a letter to Pristine to thank him for the water system at the safety building.
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Mr. Nolan made a motion to have Mr. Craig continue to be involved with the roof project. Mr. Doerpholz seconded.
Mr. Doerpholz — Yes, Mr. Craig — Abstained, Mr. Nolan - Yes. Approved — 2-0

Mr. Craig shared that he was willing to help out as available.

Mr. Craig gave a number of dates that Dave Drasba was available to meet with the Selectmen. It was noted that none of the
dates were scheduled Selectmen’s meeting dates.

Mr. Craig asked that departments receive a copy of the project list so that they can see how the Selectmen have ranked the
projects.

H. Non-Public - If Necessary Non-Public Session 91-A:31la, b, c,d, e, |
. Adjournment
Mr. Doerpholz made a motion to adjourn the meeting at 6:56 p.m. Mr. Craig seconded and the motion passed. 3-0

Submitted by:

Sheryl White
Secretary to the Board of Selectmen

Brian Doerpholz, Chairman

John E.F. Craig

Martin Nolan
Board of Selectmen
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