BOARD OF SELECTMEN
P.O. BOX 725
13 Templeton Turnpike
FITZWILLIAM, NH 03447
(603) 585-7723 Fax: (603) 585-7744

Fitzwilliam Town Hall
13 Templeton Turnpike, Fitzwilliam, NH 03447

BOARD MEETING MINUTES
February 23, 2023
8:30 A.M.

Selectmen Present: Brian Doerpholz, John E.F. Craig, Martin Nolan

Guests: Dana Pinney

AGENDA:

A. Call to Order
Mr. Doerpholz called the meeting to order at 8:30 a.m.

B. Appointments
9:00 a.m. - Non-Public Session RSA 91-A:3 li(e) - Legal Matter
At 9:00 a.m. Mr. Doerpholz made a motion to go into non-public session under RSA 91-A:3 li(e). Mr. Craig seconded and
the motion passed 3-0. Roll Call vote: Mr. Doerpholz — Yes, Mr. Craig — Yes, Mr. Nolan - Yes.
At 9:48 a.m. Mr. Doerpholz made a motion to leave non-public session. Mr. Craig seconded and the motion passed 3-0. Roll
Call vote: Mr. Doerpholz — Yes, Mr. Craig — Yes, Mr. Nolan - Yes.
At 9:48 a.m. Mr. Doerpholz made a motion to seal the non-public minutes as disclosure would adversely affect the reputation
of the person other than a member of the board. Mr. Craig seconded and the motion passed 3-0. Roll Call vote: Mr.
Doerpholz — Yes, Mr. Craig — Yes, Mr. Nolan - Yes.

C. Consent Agenda
¢ Payroll and Vendor Manifests
e Minutes of February 15, 2023 — Public and Non-Public
Mr. Doerpholz made a motion to approve the Consent Agenda. Mr. Craig seconded. Mr. Doerpholz — Yes, Mr. Craig — Yes,
Mr. Nolan - Yes. Approved — 3-0

D. Continued Business

e Discuss ARPA Projects
Mr. Craig made adjustments to the project list with priorities and drafted a letter to contractors, which included Ms. Favreau's
contact information as his term is ending. The Selectmen reviewed and approved the coding of each identified municipal
building need, A-Urgent, B-Desirable, C-Necessary, D-More information needed.

Mr. Craig shared that he contacted Scully Architects and was referred to Dave Drasba.

Mr. Nolan shared that he received a complaint at the Planning Board meeting regarding ARPA funds, how it was laid out
and that members want to see the list. Mr. Nolan suggested putting the list on the Town’s website. It was noted that
information has been put in the newsletter several times. The Selectmen would be meeting with the Budget Committee and
Mr. Doerpholz shared that it was a public meeting.

Discussion was held on the CIP Committee not having looked out to future years, the DPW and Conservation Commission
have long range plans, but the Police and Fire Departments haven’t created long range plans. It was noted that projections
change. Mr. Doerpholz shared that the Planning Board doesn’t have anything to do with budgeting. It is public information
and they are welcome to come into the office to review. Ms. Favreau would update the ARPA list and would adjust the
latest article for the newsletter and Town website on ARPA to include not only the projects ARPA funds have been
committed to, but also other projects being considered by the Board of Selectmen (from the ARPA list).
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E. New Business
e Current Use Application
The Selectmen reviewed the Current Use application

Mr. Doerpholz made a motion to approve the application. Mr. Craig seconded. Mr. Doerpholz — Yes, Mr. Craig — Yes,
Mr. Nolan - Yes. Approved — 3-0

e Review quote for electrical panel
Mr. Doerpholz shared that there was some confusion on the electrical panel in the main building at the Transfer Station.

Mr. Doerpholz made a motion to approve the $2,650 from Record Electric for the electrical panel in the main building at the
Transfer Station to be paid with ARPA funds. Mr. Craig seconded. Mr. Doerpholz — Yes, Mr. Craig — Yes, Mr. Nolan - Yes.
Approved — 3-0

e Review Sign Permits — Map 34, Lot 10
The Selectmen reviewed the sign permits.

Mr. Doerpholz made a motion to approve both signs for Mr. Mikes - AllTown. Mr. Craig seconded. Mr. Doerpholz — Yes,
Mr. Craig — Yes, Mr. Nolan - Yes. Approved — 3-0

e Information on available funding from NHMA
Ms. Favreau shared that NHMA has sent information out that there is funding for projects of community interest.
Ms. Favreau has drafted a letter of interest.

F. Public Hearing —none

G. Other Business
e Review March Meeting Schedule
The Selectmen reviewed their March meeting schedule and agreed to meet on Thursday, March 2™ at 8:30, Wednesday,
March 8™ at 5:30 p.m., Tuesday, March 14™ at 2:00 p.m. Meetings on Wednesday, March 22" at 6 p.m. and Thursday,
March 30" at 8:30 a.m. are subject to change dependent on the new Selectman’s schedule.

Mr. Nolan noted that Mary Kisinger, DPW Administrative Assistant has put in a grant for storage containers for the Transfer
Station. Mr. Smith shared that the grant would reimbursement the Town for the purchase of the storage containers.

Ms. Favreau shared that Mike Grab asked about Memorial Day and proposed to do the same as last year. The Selectmen
agreed.

e Grants
Mr. Nolan shared that Ms. Kisinger has done a lot on this and it is all coming out of Mr. Smith's budget. Mr. Nolan
suggested taking out of the Executive budget because we are penalizing Mr. Smith for his help. It was noted that
when Ms. Kisinger is writing the grants, the department for whom the grant is written would be responsible for the time.
Mr. Nolan shared that Mr. Smith is being penalized. Mr. Doerpholz shared that the DPW would benefit the most from the
grants. Both Mr. Doerpholz and Mr. Craig agreed that the cost of training is a small amount.

H. Non-Public - If Necessary Non-public Session 91-A:3 1l a, b, c, d, e, |
e Non-Public Session RSA 91-A:3 li(c) Elderly Exemption
At 10:06 a.m. Mr. Doerpholz made a motion to go into non-public session under RSA 91-A:3 li(c). Mr. Craig seconded and
the motion passed 3-0. Roll Call vote: Mr. Doerpholz — Yes, Mr. Craig — Yes, Mr. Nolan - Yes.
At 10:11 a.m. Mr. Doerpholz made a motion to leave non-public session. Mr. Craig seconded and the motion passed 3-0.
Roll Call vote: Mr. Doerpholz — Yes, Mr. Craig — Yes, Mr. Nolan - Yes.

At 10:11 a.m. Mr. Doerpholz made a motion to seal the non-public minutes as disclosure would adversely affect the

reputation of the person other than a member of the board. Mr. Nolan seconded and the motion passed 3-0. Roll Call
vote: Mr. Doerpholz — Yes, Mr. Craig — Yes, Mr. Nolan - Yes.
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. Adjournment
Mr. Doerpholz made a motion to adjourn the meeting at 10:15 p.m. Mr. Craig seconded and the motion passed. 3-0

Submitted by:

Sheryl White
Secretary to the Board of Selectmen

Brian Doerpholz, Chairman

John E.F. Craig

Martin Nolan
Board of Selectmen
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