BOARD OF SELECTMEN
P.O. BOX 725
FITZWILLIAM, NH 03447
(603) 585-7723 Fax: (603) 585-7744
Email: fitzwilliamnh@fitzwilliam-nh.gov

BOARD MEETING MINUTES
January 22, 2020
7:00 P.M.

Selectmen Present: Daniel Baker, Robyn Bates, Charles Kenison

Guests: Gary Heald, Steve Reinhart, Matt Buonomano, Imelda Loreto, Kimberly Heald, Scott Miller, Barbara Young,
Suzanne Gray, Paul Owens.

Mr. Baker called the meeting to order at 7 p.m.
PRIMARY:

7:00 PUBLIC COMMENT i No comment
i APPROVE MANIFESTS

Mr. Kenison made a motion to approve the manifests. Ms. Bates seconded. Mr. Baker i Yes, Ms. Bates - Yes,
Mr. Kenison - Yes. Approved i 3-0

Fork REVIEW SIGNATURE FOLDER i The Selectmen reviewed and signed.
7:15 PUBLIC HEARING - TRAFFIC RULES AND REGULATIONS RICHMOND ROAD
Mr. Baker opened the public hearing at 7:15 p.m. and the public hearing notice was read.

Those in attendance were: Selectmen: Dan Baker, Charley Kenison, and Robyn Bates; Police Chief Leonard DiSalvo,
Road Agent Gene Cuomo, Carol Bessette, Andre Bessette, Kimberly Heald, Paul Owens, Gary Heald, Dana Pinney,
Kim Pratt, Dennis Pratt, Phyllis Peterson, Al Peterson, Robin Marra, Jill Wixom, Dan & Kathy Stark, Erik Durmer,

Coni Porter, Eileen McHugh, Tom McHugh, Sandra Parsons, Diane Kief, Karen Johnson, Brian Doerpholz,

Virginia Doerpholz, Barbara Young, Suzanne Gray

Mr. Baker went over the ground rules for asking questions and their responses. Mr. Baker noted that Richmond Road was
what was noticed and we needed to limit discussion to Richmond Road. Mr. Baker shared that this has been a topic of
discussion for the Selectmen for the past six months, as they have heard from residents that live on Richmond Road. The
Selectmen have worked with the Police and Highway Departments in monitoring speed, numbers of thru traffic, and not being
able to say that all safety concerns were related only to thru traffic. Mr. Baker stated that Chief DiSalvo and Road Agent,
Gene Cuomo, would discuss what has transpired from their department perspectives and then open for public comment.

Chief DiSalvo discussed what the Police Department has done. Chief DiSalvo stated that the speed board data indicated that
500 cars per day with an average speed of 31 mph used Richmond Road. The possible concern with no thru traffic is that
GPS sends traffic over Richmond Road. No thru traffic signs would need to be posted at both ends of the road.

Mr. Cuomo discussed the condition of the road and stated tha
school and parents use Richmond Road to drop off and pick up their children. Mr. Cuomo stated that Richmond Road gets
more traffic than it shoul d. GPS doesnb6t recognize Rte 119.

Mr. Cuomo discussed what has been done to the road over the years.

Mr. Baker hoped that by contacting GPS, they could make the change in their mapping software. Mr. Baker noted that not
every device gets updated. Road restrictions 1 to restrict traffic could be to have no thru trucks, or no thru traffic and this

would have to be enforced. Mr. Baker shared that he has timed using RichmondRoad and it wasnRalllui c ke
was the least restrictive. Mr. Baker would like to discuss trying to have Richmond Road a one way or no thru traffic and
enforcing.
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Chief DiSalvo stated that a sign at the Inn and two on each end of Richmond Road would have most motorists seeking
another route. Chief DiSalvo showed what the signs would look like. Ms. Bates asked about penalties. Chief DiSalvo

shared that per RSA 265-9, it would be handled as a stop sign violation with a fine of $72. Chief DiSalvo thought it would be
better to handle this way. Richmond Road residents have shared that no thru truck signs are ignored and they felt that no thru
traffic signs would also be ignored. Residents were not sure how some of the trucks make it onto Richmond Road. Mr. Baker
stated that whatever was done it needed to have some enforcement for a period of time. Chief DiSalvo stated that two officers
would be at both ends of Richmond Road.

Public Comment i Q&A:

- Avresident asked if this was somethingthatwasgoi ng t o be acted oNMr Bakerstatedithaghist 6 s mee
doesno6t r equi MreBakernentioned the ®Richenond and Rhododendron Roads cut off was brought to Town
Meeting and the Town voted no. Ms. Favreau shared it was a discontinuance of a road and was different.

- Aresident asked if the Town was going to start requiring people to carry purpose papers and telingpeopl e t hat th
travel on Richmond Road unless they live there. The resident mentioned Bowkerville and Upper Troy Roads and that J&J
travels Bowkerville Road. The resident stated he would propose a no thru traffic on those roads and have radar and
electronic ways to enforce rather thantellhi m he canét travel that road. The resi
a permission slip to go on Richmond Road. Chief DiSalvo stated that if he travelled the whole length of the road and it
was posted as no thru traffic, it would be a violation. Chief DiSalvo shared that he would get the resident the stats on
Upper Troy and Bowkerville Roads.

Mr. Baker wanted to keep discussion to Richmond Road and he understood that it may be harming people travelling that
road. Mr. Baker shared that the Selectmen would not take the decision lightly. Chief DiSalvo shared that there are plenty
of residents who deserve the same monitoring on a side road.

- Aresident shared that he has walked Richmond Road over the past 10 years (over 4,000 times) and now he uses
Rhododendron Road to walk. When cars go by the speed board they speed up. The resident mentioned that one car

- hitan oak tree, a State Trooper hit the boulder and one car hit the boulder in his driveway. The resident stated that there
have beenf our accidents. The resident also mentioned that he
stated that the cars are mostly from Massachusetts and Connecticut. The resident also sees trucks pulling racecars on
Richmond Road because of the Monadnock Race Track.

- Aresident mentioned GPS and asked if it could be done incrementally. Fitzwilliam people are not causing the problem, it
is people using GPS. The resident suggested having Mr. Cuomo put speed bumps down and have two Police Officers
monitoring the road.

- A resident stated that it wasnét always GPS. Truclkwy that w
traffic. No one moves over except the person walking. Sometimes people slow down. Signs are gone at the end as well
as the child sign. The resident shared that someone drove on her front lawn and she thinks that too many cars speed.
Chief DiSalvo shared that in August, the average speed was 31 mph. Chief DiSalvo noted the article in the newsletter
and he explained what that would feel like, having a car pass you at 31 mph. Chief DiSalvo shared that a summons has
been issued.

- Aresident shared that in less than a month 7 both the mailbox and sentinel box have been hit. The resident has a blind
driveway and asked how to get a blind driveway sign. Chief DiSalvo stated that speed was a factor in hitting the mailbox
and sentinel box.

The resident al so mentioned trash and how was it enforced.
any houses.

- A resident on Sunset Road shared that he dndbsuggestediMadzenThe t hat
resident asked about making the speed limit less than 30 mph. Mr. Cuomo shared that the road narrows and discussed
making the whole road 25 mph i no thru traffic. Chief DiSalvo shared that most citizens would avoid. The resident
mentioned that she used to ride a bike on Richmond Roadbut candét now and she felt a sid

- Aresident shared that for over 20 years he has run all sections of Richmond Road. Has counted cars and they have not
only increased in number but in speed as well. The resident has had to jump off of the road to avoid being hit.

- Aresident mentioned posting the speed limit of 25 mph and some might avoid the road. Also have a sign that states the
penaltes. Chi ef Di Salvo stated that he wasndét sure that would w
of the traffic and it candét be stopped.
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- Aresident on Sunset Road asked about the intersection at the cemetery and wanted to know what that would mean.
Would he be able to come down and turn right onto Rte 119 to go to work? The resident noted that sometimes it was
dicey and asked what that would mean for him. Chief DiSalvo mentioned that he could take a right onto Richmond Road
to Rte 1109.

Mr . Baker mentioned

at
attendance at tonigh s

t h t he

t 0 publii hearing.

- Aresident asked if he, as a resident of the State, would have his ability to travel on a public thoroughfare and obeying the
speed limit be restricted by the Selectmen and would he be required to have travel papers. Mr. Baker stated there would
be a fine if Richmond Road was made a no thru way. The resident asked how the Selectmen could limit his travel.

- Mr. Baker stated it would be a legal posting.

- Aresident thought that Richmond Road used to be considered a recreation road and he thanked the Police Department
for their enforcement. The resident noted that travel has increased. The resident discussed those that walk to the library
and to other events and he thanked the Police Department for taking care of those groups.

- Aresident shared that traffic has increased and for every four cars on Rte 119, there was one on Richmond Road. Rarely
sees trucks. The bulk of cars use Richmond Road as an East and West travel route.

Mr. Baker thanked residents for their input and stated that the Selectmen woul d mtaketthis decision lightly.
There being no further public comment, Mr. Baker closed the public hearing at 7:45 p.m.
MEET WITH ECONOMIC COMMITTEE

Those in attendance to meet with the Selectmen to discuss Broadband were: Gary Heald, Steve Reinhart, Matt Buonomano,
Imelda Loreto, Kimberly Heald, Scott Miller, Barbara Young, Suzanne Gray and Paul Owens.

Mr. Baker apologized forrunninglateas t he Sel eexgechsuch adhigelgnodp at the public hearing. Mr. Baker
stated with regard to Broadband, the Selectman have been involved in understanding what other towns were looking at.

The Selectmen have been busy with other things happening in Town and feel behind in what other towns have done. The
Selectmen would also like to name a committee to help champion the information gathering and help support the decision of
the Town. Mr. Baker asked Dana Pinney to discuss what he has learned regarding Broadband. Mr. Pinney explained what he
has found out. Mr. Pinney noted that Westmoreland started the process two years ago. Westmoreland would ask their voters
at their March Town meeting to approve a bond to bring in Broadband. Mr. Pinney noted that Mr. Roscoe started the process
three years ago to bring Broadband to Chesterfield and at their 2019 March meeting, voters approved the bond and it took
Consolidated eightweeks to install fiber to every house |theyweerabeto I
cut the project down to two years. Chesterfield and Westmoreland feel with their guidance, they could get the process down to
a year. They are a motivate group and have invested over 200 hours to bring Broadband into their towns. They feel they have
the plan and if we follow their plan, Fitzwilliam could vote on a bond at our 2021 Town meeting. It was noted that both
Chesterfield and Westmoreland chose Consolidated Communications as their provider. Mr. Pinney stated that Fitzwilliam

doesnd6t have to choose Consol i dat e dthaGler ma processaforichonasiag apnowiderh e
Mr. Pinney stated that the committee needed to be comprised of dedicated people and having technical and government
experience could help. Mskills wBs needesl gs maich dsyéutneeteld {o nde the bduephim and a |

have a bonding attorney. Mr. Pinney shared that Consolidated Communications paid for the bonding attorney for
Westmoreland and Chesterfield. Mr. Pinney stated that the biggest challenge if Fitzwilliam really wanted to bring Broadband
to the Town, it could be done in a year with a commitment of five to six hours per week. Mr. Baker asked if the committee
needed to be comprised of 3-5 members. Ms. Gray stated that three people would average out to five to six hours per week.
Mr. Pinney mentioned that he has some minutes from the committee in Walpole. They have nine people on their committee
but Mr. Pinney felt it was too big.

Mr. Pinney shared thathedid n 6t have a pr obl ccalling@dndord argoing to Cqneom putfecou |l d n 6t
notes. Ms. Bates suggested looking at the strengths and weaknesses of the team to see if we have people to take on those
roles. An administrative person, government or technical experience would be helpful. Ms. Bates asked what other resources
were needed. Ms. Gray stated that it would be helpful to have someone who understands high speed internet, who could talk
to people and was process oriented. They would provide the layout and would be like a project manager. They would need to
be very organized, motivated and willing to put in the time. Mr. Baker shared that the Selectmen discussed bringing in people
that were passionate about this project and he asked if those present were willing to work. Two people were interested and
one was worried about the time commitment. Paul Owens and Kim Heald were interested but Ms. Heald was worried about
the time commitment. Mr. Pinney stated that Mr. Owens had posted information on Facebook about how we do this project.
Mr. Pinney shared that Mr. Owens could provide the technical expertise as he is a software developer. Mr. Baker asked if
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anyone else was interested. Steve Reinhart shared that he invited Matt Buonomano to this meeting and he (Reinhart) noted
that there are two that understand the technical side of this. Mr. Reinhart shared that they came up with five selling points.
Mr. Owens thought that one thing in the Town that could also be a selling point was if you are close to the middle of Town,
you could get good speed but if on the outskirts it is limited service and it should be fair that every house would be served.

Barbara Young wanted to hear about the health risks. Ms. Young shared that there was a health risk concern because

there is a small and large version of what was being offered. She heard this information on NPR that you could get cancer.

Mr. Owens asked if it was 5g or the wires. Ms. Young mentioned that it was Broadband and fiber was okay. Mr. Baker stated

that in all fairness, this was another piece of information that the Selectmen wanted the committee to look into. It was noted

that Westmoreland and Chesterfield were already staged and these were things that we all need to understand to prioritize.

This was what the Selectmen were looking for. What are the objectives of this study to encompass the health issues and the

benefits sothatt hey ( Sel ectmen) donét go into BroadbandMrwenisthout havi
wondered if the confusion was 5g cellular or 5g Wi-Fi. It was noted that 5g cellular feeds off of fiber. Mr. Pinney noted that

this was discussed at the Westmoreland meeting and they had researched this and Consolidated Communications shared that

59g cellular wasnét Teog.mitnghdao Fudhkzwalllowm roequency andbudoesnot
maybe satellite would compete. Fiber optics is a light and
lines is light and doesndédt have health risks.

Ms. Young shared that her husband works from home and over 100% of time they have perfect service. Mr. Young is able to

have conference calls internationally. Ms. Young asked why they have this servic
shared that Holman Road has a box at both ends of the road and she (Young) wanted to know why. Ms. Young mentioned
that they have Consolidated Communications. Mr. Baker state
Every foot of copper wire runs resistance and as soon as it gets far enough away from the main box, the service diminishes.
Mr. Baker shared that the way the phone company routes the |

asked if this would be part of the discussion. Mr. Owens shared that phone lines are insulated and the phone lines were never
designed to run Broadband. Mr. Baker ask about naming the committee. Ms. Head, Mr. Owens, and Mr. Buonomano were

willing to be a resource. Mr. Buonomano discussed the survey that went out and wanted to know what was possible and what

the cost was. Mr. Pinney shared that the quick answer on the bond was in the 1.2 million dollar range for both towns i

Westmoreland and Chesterfield. It goes by the number of homes and the road mileage. Essentially the bond was going to be

paid by the $11 per month surcharge and Consolidated Communicates stated that they needed 400 hook ups in town to cover

the bond. Consolidated Communications (chosen by both Westmoreland and Chesterfield) would cover the bond until there

were 400 hook ups. Mr. Pinney noted that residents donét ha
vendor would hook up to homes, bring to the pole in front of the house as long as within 125 feet at no charge. Mr. Pinney

stated that the Town would own the fiber and it would be maintained by Consolidated Communications. The selling point was

that it was no cost to residents and t he gfordhe lenyth ofthabored ardo have
goes down. Mr. Pinney shared that there was a meeting scheduled for February 15 in Westmoreland and discussion would be

held on the requirement of the program, bonding and the third part would be to meet with to w n 6 s wetetintettested in

learning where to start. Representatives of Consolidated Communications and Mr. Roscoe would be in attendance to discuss

the nuts and bolts with the Committee.

Mr. Baker discussed the role of the committee and asked if there were four members that could attend the meeting on
February 15tin Westmoreland at 10 a.m. Ms. Bates shared that it was the schools deliberative date as well. Mr. Pinney
shared that Henry Underwood of SWRPC would be in Westmoreland and Mr. Pinney asked if committee members could
attend. Mr. Pinney would reach out to Mr. Underwood again. Mr. Baker stated that three bids were required to be obtained
in order to choose a provider. Mr. Baker asked if those that were volunteering could attend the meetings. They agreed.

Mr. Pinney mentioned that time was of the essence in order to get this done for the Town meeting next March. Mr. Reinhart
asked the Selectmen if anyone could go to the February 18" meeting at 7 p.m. Ms. Bates shared that anyone could attend.
Ms. Bates noted that an article would be put in the newsletter.

MEET WITH MARION WHEELER TAX COLLECTOR i Meeting to be held next week.

REVIEW LETTER OF RESIGNATION

Mr. Baker reviewed the resignation letter from Donna Hill as Treasurer, effective January 31%t. The Selectmen would like
Ms. Favreau to send a letter of appreciation. Ms. Favreau asked if she could check with Dick Goettle to see if he would be
interested in the position. The Selectmen agreed.

DISCUSS AMBULANCE INVOICES

Ms. Favreau wanted to check with the Selectmen regarding the invoice for the monthly contract and the normal ambulance

intercept. Mr. Kenison thought that some of the charges might not be billable because they may have been cancelled.
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Ms. Favreau would pay the expenses out of the ambulance revolving fund. Mr. Kenison shared that if DiLuzio was turned
around, those arendt billable hours. Ms . Bat es ashyelandyo sen
to determine which calls were turn arounds. Mr. Baker asked about the prepayment for gear. Ms. Favreau shared that she

was still holding the check. Ms. Favreau explained that she has written a check dated for last year but she needed an invoice

for what was actually being purchased. Mr. Kenison would meet with Fire Chief Dubriske.

ok NON PUBLIC SESSION i RSA 91-A:3li(c)

At 8:40 p.m. Ms. Bates made a motion to go into non-public session under RSA 91-A:3 li(c). Mr. Kenison seconded and the
motion passed 3-0. Roll Call vote: Mr. Bakeri Yes, Ms. Bates - Yes, Mr. Kenison - Yes.

At 8:48 p.m. Mr. Kenison made a motion to leave non-public session and seal the minutes as disclosure would adversely
affect the reputation of the person other than a member of the board. Ms. Bates seconded and the motion passed 3-0. Roll
Call vote: Mr. Baker i Yes, Ms. Bates - Yes, Mr. Kenison - Yes.

ok NON-PUBLIC SESSION - RSA 91-A:3 li(e) i LEGAL

At 8:48 p.m. Mr. Kenison made a motion to go into non-public session under RSA 91-A:3 li(e). Ms. Bates seconded and the
motion passed 3-0. Roll Call vote: Mr. Bakeri Yes, Ms. Bates - Yes, Mr. Kenison - Yes.

At 8:59 p.m. Ms. Bates made a motion to leave non-public session and seal the minutes as disclosure would adversely affect
the reputation of the person other than a member of the board. Mr. Kenison seconded and the motion passed 3-0. Roll Call
vote: Mr. Bakeri Yes, Ms. Bates - Yes, Mr. Kenison - Yes.

ok DISCUSS FEBRUARY MEETING SCHEDULE
The Selectmen agreed that they would keep their normal schedule of Wednesday, February 5" at 7 p.m.

ON-GOING BUSINESS:

ek STEEPLE PROJECT

i PRIME WETLANDS PROJECT

i AMBULANCE SERVICE

ok SOLAR
- Notice of Public Meeting

i TOWN-WIDE ISSUES TO BE ADDRESSED AND THEIR ENFORCEMENT
- Unregistered vehicles
- Debris and junk in yards

INFORMATION
Mr. Kenison shared that he knows someone that was interested in purchasing the Rettig property. It was thought that the Town has
owned the property for three years.

Mr. Baker reviewed the letter from Gene Cuomo resigning from his position as Road Agent, effective April 1, 2020. The position would
be posted immediately.

b THANK YOU NOTE FROM CVTC FOR DONATION

Meeting Schedule: 9:00 a.m. - Thursday, January 2, 2020
7:00 p.m. - Wednesday, January 8, 2020
9:00 a.m. - Thursday, January 16, 2020
7:00 p.m. - Wednesday, January 22, 2020
9:00 a.m. - Wednesday, January 29, 2020

Ms. Bates made a motion to adjourn the meeting at 9:02 p.m. Mr. Kenison seconded and the motion passed. 3-0
Submitted by:

Sheryl White
Secretary to the Board of Selectmen

Daniel Baker, Chairman

Robyn Bates

Charles Kenison
Board of Selectmen
Page 5 of 5



