BOARD OF SELECTMEN
P.O. BOX 725
13 Templeton Turnpike
FITZWILLIAM, NH 03447
(603) 585-7723 Fax: (603) 585-7744

Fitzwilliam Town Hall
13 Templeton Turnpike, Fitzwilliam, NH 03447

BOARD MEETING MINUTES
January 11, 2023
6:00 P.M.

Selectmen Present: Brian Doerpholz, Martin Nolan, via telephone - John E.F. Craig,

Guests: Dana Pinney

AGENDA:

A. Call to Order
Mr. Doerpholz called the meeting to order at 6 p.m.

B. Appointments
7:00 - Meet with Mark Taylor
Mr. Taylor met with the Selectmen to discuss the property that he purchased after April 1st being taken out of current use.
Ms. Favreau explained that there are two things causing confusion: one is a change of use and one is for tax assessment
purposes as of April 1st. Ms. Favreau shared that on Mr. Taylor's latest tax bill the property still qualified for tax purposes
to be billed as current use. If Mr. Taylor doesn't do anything by April 1, 2023, the property would go out of current use.
Mr. Doerpholz explained to Mr. Taylor what he needed to do to keep in current use.
Ms. Favreau shared that the assessor was coming in the end of the month and she would have the update made to the
property card. A copy would be sent to Mr. Taylor. Ms. Favreau also shared that she has checked with the assessor several
times on this issue.

C. Consent Agenda

¢ Payroll and Vendor Manifest
Mr. Doerpholz made a motion to approve the payroll and vendor manifests. Mr. Nolan seconded. Mr. Doerpholz — Yes,
Mr. Craig — Abstained, Mr. Nolan - Yes. Approved — 2-0

e Minutes of November 30, 2022 — Public and Non-Public
Mr. Doerpholz made a motion to approve the public minutes of November 30, 2022. Mr. Nolan seconded.
Mr. Doerpholz — Yes, Mr. Craig — Yes, Mr. Nolan - Yes. Approved — 3-0

Mr. Doerpholz made a motion to approve the non-public minutes of November 30, 2022. Mr. Nolan seconded.
Mr. Doerpholz — Yes, Mr. Craig — Abstained, Mr. Nolan - Yes. Approved — 2-0

e Construction Permit Application — Map 7, Lot 7-49
Mr. Doerpholz made a motion to approve the Construction Permit Application for Map 7, Lot 7-49. Mr. Nolan seconded.
Mr. Doerpholz — Yes, Mr. Craig — Abstained, Mr. Nolan - Yes. Approved — 2-0

e Construction Permit Application —Map 8, Lot 18
Mr. Doerpholz made a motion to approve the Construction Permit Application for Map 8, Lot 18. Mr. Nolan seconded.
Mr. Doerpholz — Yes, Mr. Craig — Abstained, Mr. Nolan - Yes. Approved — 2-0

e Construction Permit Application - Map 34, Lot 2-2

Mr. Doerpholz made a motion to approve the Construction Permit Application for Map 34, Lot 2-2. Mr. Nolan seconded.
Mr. Doerpholz — Yes, Mr. Craig — Abstained, Mr. Nolan - Yes. Approved — 2-0
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Continued Business
e Budget Work
Mr. Craig had identified areas he thought was feasible for budgets to be cut. Mr. Craig felt that the department heads did a
great job in creating their budgets. Mr. Doerpholz agreed.

Mr. Doerpholz recommended that when the Selectmen go to the Budget Committee, if they don't agree with the Selectmen,
that the Selectmen go with the Budget Committee's recommendations. Mr. Nolan shared that if significant, we need to
discuss. Mr. Doerpholz shared that this could eliminate a lot of questions. Ms. Favreau would notify the department heads
of any changes, and they would change their budgets.

Mr. Nolan shared that we needed to let the department heads know when he Selectmen change their budgets. The
Selectmen agreed to notify the department heads via e-mail.

Ms. Favreau asked if the Village Water District had their budget ready. Mr. Craig shared that they had met Monday and
made a few adjustments. Mr. Craig mentioned that they don't have their 737.

The Selectmen reviewed the following budgets and made changes as noted:

Town Clerk:
Line item 430 - Repairs/Maintenance - change to $150.

Tax Collector: No change

Supervisors of the Check List: No change

Land Use:

Consultant Services - reduce to 0.

It was noted that last year $5,000 was requested and the Selectmen reduced to $2,000 and it wasn't used. The Selectmen
are concerned that taxpayers would object to raising money and it isn't used. Mr. Doerpholz shared that this was discussed
last year with the Planning Board. Mr. Doerpholz thought that if the consultant hasn't been paid by the applicant, we could
find funds to pay. The Selectmen were in agreement as long as this was communicated with Planning Board Chair
Suzanne Gray.

Economic: No change
Executive: No change

General Government Buildings: No change

Cemetery:
Line item 685 - Materials - reduced to $1,500

Line item 318 - Labor Contracted Services - reduce to $1,500. Tree work is in CIP.

Police Department: No change. Chief Leonard DiSalvo has already reduced his budget.

Ambulance and Fire Department: Salary line item to be discussed in non-public

Code Enforcement: No change

Emergency Management: No change

Highway Department: No change

Transfer Station:

Line item 410 - Electricity - increase - it was noted that this includes charging the fork lift and running the compactor.
Line item 610 - General Supplies - increase - thought due to purchase of strapping

It was noted that the electrical panel needed to be replaced.

Animal Control Officer:
Line item 120 - part-time - reduce to $2,500. Brandy Mitchell uses Facebook to help reunite owners with their pets.

Library:

Line item 110 - full-time - Mr. Doerpholz shared that this position would be permanent and they will always have 2 full-time
staff. Discussion was held on the succession plan, timeline for hiring, Library funds and their specific purpose. It was
agreed that if the start date for the full-time position was later, there was a possibility of a $3,000 savings on a part-time
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position if pushed back a month. Mr. Doerpholz suggested contacting Robin Marra and Richard Goettle to ask about
changing the start date and to recalculate the budget with a May 1st start date for the full-time position.

Conservation Commission: No change

Fire Department:
Line 412 - Water - because of the new water system. After discussion it was agreed to wait.

Discussion was held on COLA and inflation's affect on employees salaries. Mr. Doerpholz explained the formula for
calculating inflation. Mr. Doerpholz stated that employees are actually making less money than two years ago. Mr. Craig
shared that it was important for people to understand. We need to retain our good people.

Ambulance:
Line 635 - Gasoline - increase to $5,000

Mr. Craig mentioned looking at projects that could be added to the ARPA list. The Selectmen agreed to reaffirming the
projects on the ARPA list.

Ms. Favreau asked if the Selectmen wanted to put in a figure for the safety building. Mr. Doerpholz asked about forming a
committee and the Selectmen agreed to look at after Town meeting.

D. New Business
¢ Review e-mail from Eversource
Eversource has asked for the Town's permission for tree cutting on Phillips Court, that is interfering with the power lines.
The Selectmen asked for Eversource to identify the property.

E. Public Hearing — none

F. Other Business

G. Non-Public - If Necessary Non-public Session 91-A:31la, b, c,d, e, |
Non-public Session 91-A:3 li(a) - Salaries
At 8:00 p.m. Mr. Doerpholz made a motion to go into non-public session under RSA 91-A:3 li(e). Mr. Nolan seconded and the
motion passed 3-0. Roll Call vote: Mr. Doerpholz— Yes, Mr. Craig — Yes, Mr. Nolan - Yes.
At 8:25 p.m. Mr. Doerpholz made a motion to leave non-public session. Mr. Nolan seconded and the motion passed 3-0. Roll
Call vote: Mr. Doerpholz — Yes, Mr. Craig — Yes, Mr. Nolan - Yes.
At 8:25 p.m. Mr. Doerpholz made a motion to seal the non-public minutes as disclosure would adversely affect the reputation
of the person other than a member of the board. Mr. Nolan seconded and the motion passed 3-0. Roll Call vote:

Mr. Doerpholz — Yes, Mr. Craig — Yes, Mr. Nolan - Yes.

H. Adjournment
Mr. Doerpholz made a motion to adjourn the meeting at 9:00 p.m. Mr. Nolan seconded and the motion passed. 3-0

Submitted by:

Sheryl White
Secretary to the Board of Selectmen

Brian Doerpholz, Chairman

John E.F. Craig

Martin Nolan
Board of Selectmen
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