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July 2, 2018: Fitzwilliam Town Hall
The goals of the Economic Committee:  
It is the mission of the Fitzwilliam Economic Committee to enhance the vitality of the local economy by attracting new businesses, supporting existing businesses and attracting complementary commerce.  We seek to build community by strengthening relationships while preserving the rural character of the town.   
In attendance:  Adrianna Stefanko, Suzanne Gray, & Caroline Tremblay
Absent:  Chelley Tighe, Danielle Jacques, Skip Hagstrom, Steve Reinhart, & Mary Belle Isle
Minutes:  June 18, 2018 approved
Adrianna opened the meeting at 7 pm. She shared that she was working on a list of local contacts that may be beneficial to the committee that would go into the member’s binders. 
Master Plan: Adrianna discussed the Master Plan reference to the level of businesses and jobs coming into Fitzwilliam. It was stated that there is no data showing the number of new jobs coming or going. Skip Hagstrom had started a business listing, but that is very hard to maintain and keep current. The Fitzwilliam business brochure is reprinted every 2 years and that was the starting point. Adrianna stated that there is a value to knowing what these numbers are. What will Fitzwilliam look like in 10 years? Adrianna will look at other towns and see how they track their businesses and job market. Fitzwilliam needs to find ways to promote itself as the best place to locate a business. Suzanne offered to inquire about 3 phase power and high speed internet. These are needed to attract new businesses to Fitzwilliam.
CCC Systematizing: Caroline will arrange the sandwich boards. She will also create the flyer that will be posted around town. Adrianna will prepare the emails and work with Marion on the content of the FB event. Suzanne will create the EventBrite posting. Steve will make the phone calls and Adrianna will send out the “thank you” postcards. Adrianna will be working on the handouts, the name tags and the feedback survey.
CCC Planning Location: Scheduled for Aug 27th. Caroline will be meeting with Crossroads tomorrow. This could be the location for the next CCC event which will be combined with the Faire vendor “Meet & Greet”. Suzanne suggested using Faire funds to purchase appetizers. Adrianna and Suzanne will work on the script that will be used for the phone calls. Caroline will have the vendors RSVP with 3 options; email, phone or FB event. By knowing how many may attend, we can have the name tags ready and also it will give Crossroads an idea of how many appetizers to prepare. Suzanne has the new Flip Chart. Marion will create the FB event as soon as she has the wording from Caroline. Adrianna would like to invite various town organizations to this event, such as the Garden Club, Community Church, & Historical Society. Caroline thought about having one or some of the Shakespearian actors attend. She will check into this. 
FFF Update: The need for volunteers is about 6-10. Adrianna will contact The Flip Side to see if they would be willing to provide sandwiches for the volunteers. Caroline is still trying to make contact with the Emerson School principal. Adrianna commented that she would like a face for the Economic Committee. Caroline suggested Danielle take a group photo at the event.
Next meeting is scheduled for July 16, 2018 at the Depot Train Station
Meeting adjourned at 8:55 pm.
Minutes taken by Marion Wheeler



 
 

 





  

