[bookmark: _GoBack]Fitzwilliam Economic Committee
March 4, 2019
Fitzwilliam Town Hall
Present: Adrianna Stefanko, Skip Hagstrom & Steve Reinhart
Absent: Danielle Jacques, Suzanne Gray, &Chelley Tighe
Guest:  Caroline Tremblay 
Minutes: none approved
Adrianna started the meeting at 7:05pm.
Fitzwilliam Fantasy Faire:  Caroline gave an update on her progress with the Faire. She stated she plans to use the same vendor format with a few minor changes, and send it out this week. She intends to send out the first wave which will include previous year’s vendors with the second wave being additional vendors. This year should be larger and portions of Templeton Turnpike can be closed to accommodate some of the extras. Maybe use this area for some of the larger food trucks.
This event will be rain or shine and will be held on Oct 5, 2019. Committee members discussed the starting time and felt 8am might be too early and too cool, so they agreed on 9am with an ending time of 3pm. The vendor fee will increase to $35 with a 50% reduction for those vendors doing demos or bringing animals. Steve talked about better ways to acknowledge and thank the sponsors. Some ideas include larger signage, include them in the photo booth, and invite them to another CCC event to meet and network with the vendors. August 26 came up as a tentative date for that.
Also discussed was vendor spaces; an exact number is needed and should the church lawn be used as overflow spots. Adrianna will contact Chip Baker for information, as the church may want to display the labyrinth again. Perhaps 2 welcome tables are needed, especially if the event is larger. 
Adrianna thanked Caroline for her input and proceeded to discuss the next agenda item.
CCC: As discussed at previous meetings, the event will be held on March 18th 7 pm at the Library with a theme of “Pot’O Gold”. Marion will advertise on FB and Caroline will try to locate the sandwich boards. Skip and Steve have already been making phone calls.

Brochure: Members decided it should be available by Memorial Day, in time for tourists. That means all updates and new listings need to be in by April 12 in order to get them to Coni Porter. Marion will advertise in the newsletter and on FB. Steve and Skip will make phone calls. The next meeting will be dedicated to working on the brochure.
Next meetings: Apr 1- town hall
  Apr 15-library

Meeting adjourned at 8:35 pm 

Minutes taken by Marion Wheeler


 




  
