BOARD OF SELECTMEN
P.O. BOX 725
FITZWILLIAM, NH 03447
(603) 585-7723 Fax: (603) 585-7744
Email: fitzwilliamnh@fitzwilliam-nh.gov

BOARD MEETING MINUTES
December 14, 2015

Selectmen Present: Nancy Carney, Chris Holman, Susan Silverman

Ms. Carney called the meeting to order at 7 p.m.

PRIMARY:
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7:15

APPROVE MINUTES
- December 7, 2015

Ms. Silverman made a motion to approve the minutes. Ms. Carney seconded. Ms. Carney - Yes, Mr. Holman - No,
Ms. Silverman - Yes. Approved — 2-1

Mr. Holman asked that in the future his emails listed on the agenda indicate what he wanted to discuss. Mr. Holman stated
that he felt he was being singled out and the minutes don't reflect the information. Discussion continued on how information
could be shared. Ms. Favreau stated that she did not want to be accused of ignoring Mr. Holman’s emails, so she puts his
emails in the Selectmen’s folder and adds it to the agenda. Mr. Holman asked how the information coming from the other
Selectmen was handled and Ms. Favreau shared that she only received emails from Mr. Holman for the agenda. Discussion
continued on how to submit information for the agenda and the sharing of information.

APPROVE MANIFESTS

Mr. Holman made a motion to approve the manifests. Ms. Silverman seconded. Ms. Carney - Yes, Mr. Holman - Yes,
Ms. Silverman - Yes. Approved — 3-0

MEET WITH SUZANNE GRAY

Suzanne Gray and Bradley Miller met with the Selectmen to discuss the Economic Committee’s projects for 2016. Ms. Gray
shared that one idea was to have informal and educational workshops once a quarter for local business owners. Mr. Holman
asked about topics. Ms. Gray shared that the Committee had several locations in mind that business owners might be more
comfortable going to. Locations discussed for hosting the meetings instead of having at the Town Hall were: Flip Side,
Fitzwilliam Inn, and Crossroad’s. Ms. Silverman shared that they are the Economic Committee and not the Chamber of
Commerce. Mr. Holman stated that community based businesses did engage all community groups — profit and non-profit.
Ms. Gray shared that she was approached by Jane at Flip Side who offered a meeting room if the Economic Committee
needed a place to meet. Ms. Carney shared that having more than one meeting location was more amenable to her to move
them around and to learn about other people’s businesses. Ms. Silverman suggested the library could also be a meeting
location and Mr. Holman shared that meeting spaces have different policies on food. Ms. Gray shared that food was a draw
for people. Ms. Silverman shared that it needed to be clear that the meetings are being sponsored by the Town’s Economic
Committee and the business was hosting their meeting. Mr. Miller stated the Committee could mention that they were looking
for someone to host their meetings.

Discussion continued on having a meeting in February — with a snow date. Ms. Gray shared that the Fitzwilliam Business
Listing helped the Committee contact business owners and touch base with them. Ms. Silverman suggested that if there was
a topic that had a lot of interest to think about offering it again. Discussion was held on the challenge of marketing for small
businesses.
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Mr. Holman asked how the Fitzwilliam Group was going and Mr. Miller shared that nothing had happened recently.

Ms. Silverman shared that if the Economic Committee was planning to hold a meeting in February that they needed to get
the information into the January Newsletter. Ms. Gray shared that was why they were meeting with the Selectmen now.
Mr. Holman mentioned Meadowood and Fleur de Lis as possible meeting venues. Ms. Gray shared that the Committee
couldn’t pay for anything. Ms. Carney suggested the railway building or the VFW as possible venues.

Ms. Silverman asked about their budget request for 2016. Ms. Gray stated that they have very little for the budget and
mentioned one idea was lighting for the notice board outside of the Town Hall and having an electrical outlet if something was
going on in the town parking lot. The Committee thought it would be helpful to light it up. The Selectmen stated that they
would have to look into it and Mr. Holman asked about solar lighting. Ms. Gray shared that the gathering wouldn’t cost them
anything as they want space for free and they wouldn’t be printing a new brochure for 2016, the one they have was fine and
updates would be posted on the website. Ms. Gray stated that the Committee needed some administrative help and

Donna Hill has agreed to help them. The Committee wanted to announce to the town through the Newsletter if a business had
gotten an award for something, they might want to give a shout out for that. It might be another way that they call out to the
businesses in town. Ms. Silverman shared that it could be tricky to highlight businesses. Ms. Carney asked about doing it by
categories. Mr. Holman shared they could do a general topic article and suggested that they publish the business listing in the
newsletter twice a year.

Ms. Silverman stated that they needed a small budget and Ms. Carney asked to have something soon and to give
guesstimates for lighting and administrative help. Ms. Favreau shared that the Economic Committee budget for 2015 was
$4,700. Ms. Gray thought that at the most they would need $1,500. Discussion was held on solar lighting as the area was a
little shady, and the need to take into consideration plowing and snow piles. Mr. Holman suggested that in their newsletter
article they ask if any business had been recognized to let them know. Ms. Silverman shared that it was tricky if you were not
all inclusive and Ms. Gray agreed.

Ms. Gray asked if the Selectmen needed more information on their budget and Ms. Carney stated that she could present it on
Thursday to the Budget Committee. Ms. Gray shared that they were having a problem with their membership and by having a
live event, it might encourage people to join. Discussion was held on having meetings on a Monday night, informal and
educational for businesses, having the business listing on the website and links to the businesses websites, meetings on
alternate days and different locations.

Ms. Gray and Mr. Miller thanked the Board of Selectmen for meeting with them. Ms. Silverman mentioned the meeting with
Rick Van de Poll on December 215 at 6 p.m. for an update on the Prime Wetland Study. Ms. Favreau would make a flyer

and post at the library and other places. Ms. Favreau suggested purchasing a board to post Selectmen information on.
Discussion continued on where to put the board and the type of board. Mr. Holman wanted to give Ms. Favreau authorization
to purchase a board. Ms. Favreau would research options.

MEET WITH GENE CUOMO

Gene Cuomo stated that he had a surplus of $73,000 in this year’'s budget. Mr. Cuomo shared that he planned on purchasing
tires for the back hoe next year but learned that there would be a significant price increase next year so he asked to purchase
tires out of this year’s budget. Ms. Favreau reminded Mr. Cuomo that he had budgeted for tires in his 2016 request and

Mr. Cuomo asked to reduce his next year’s request by $2,000. Ms. Silverman asked if there were other things that he could
purchase this year and Mr. Cuomo replied that he purchased salt and always prepaid gasoline. Mr. Cuomo stated that the
cost of diesel fuel was low so he could reduce his budget request by $3,000 but that he wanted to leave the gasoline budget
the same. Ms. Silverman asked if something could be done about the beach in 2016 and Mr. Cuomo stated that he needed 63
feet of curbing, as this would prevent sand from washing out into the culvert. Ms. Silverman asked if a permit was needed to
add more sand and Mr. Cuomo replied that he was fixing the side of the road and a permit wasn’t needed. Mr. Cuomo stated
that he needed to buy cutting edges for the plows and would purchase more sand. Mr. Cuomo also talked about purchasing a
used truck for the Highway Department and Ms. Silverman had questions about his CIP request.

Mr. Cuomo shared that a ride along had been scheduled with lan Farley and Dave Crane from Eversource on Wednesday,
December 16" at 2 p.m. Ms. Favreau and Ms. Silverman would also accompany Mr. Cuomo. Mr. Cuomo would confirm the
date/time.

REVIEW EMAIL FROM JB MACK - SWRPC
- Road Safety Audit Application — State DOT

Ms. Carney reviewed the Road Safety Audit Application that was sent by JB Mack, Principal Planner, of the Southwest Region
Planning Commission. The NHDOT received federal highway safety improvement program funding every year, which it used
to improve safety on public roads throughout the State. Funding was also set aside for areas that have safety concerns that
aren’t addressed through the data driven process by offering to work with a town on a Road Safety Audit. Ms. Carney shared
that it doesn’t have anything to do with the town.

Page 2 of 4



*k%k

*k%k

BUDGET DISCUSSION

Ms. Favreau stated that she wanted to pay Ross Tourigny (approximately $1,500 for both projects) out of this year’s general
fund. Ms. Silverman asked if Mr. Tourigny could make a sandwich board and Ms. Favreau would look into.

Ms. Favreau shared that she would bring Mr. Cuomo’s revisions to the Budget Committee on Thursday. Ms. Carney asked
Ms. Silverman about the CIP presentation to the Budget Committee on Thursday.

PIPELINE

- Memo from Chris Holman

- Notice of Public Meeting — Site Evaluation Committee — Dec. 15, 2015
- Letter from Kinder Morgan

- Letter from Senator Ayotte

- Letter from Governor Hassan

- Memo from Henry Underwood

Memo from Chris Holman — Ms. Carney reviewed Mr. Holman’s email regarding the environmental reports due by the end of
the intervention period.

Notice of Public Meeting — Site Evaluation Committee — Dec. 15, 2015 — The Selectmen reviewed.

Letter from Kinder Morgan — regarding Tennessee Gas Pipeline Company’s communication with elected officials and
landowners regarding their proposed NED Project. Tennessee Gas Pipeline Company had filed its application for a certificate
of public convenience and necessity for the NED Project with FERC on November 20, 2015. The Selectmen reviewed and
discussed. Ms. Silverman reported that Terry Silverman attended a meeting sponsored by the Nashua Regional Planning
Commission in Merrimack where they gave a presentation on eminent domain — State and Federal. Mr. Holman asked if it
would allow them to take the right-of-way to the State park. Discussion continued on what would happen to this type of land,
how decided, and what other properties could be affected, including wetlands.

Letter from Senator Ayotte — notifying the Board of Selectmen that she, along with members of the New Hampshire
congressional delegation have repeatedly pushed federal regulators and Kinder Morgan to provide answers to questions that
the Selectmen and other residents have raised regarding the proposed pipeline. On September 10" Senator Ayotte along with
the New Hampshire congressional delegation sent a letter to Norman Bay — FERC requesting a response to several specific
concerns. The Selectmen reviewed and discussed.

Letter from Governor Hassan — letter sent to Norman Bay — FERC to reiterate Governor Hassan'’s requests that FERC fully
consider alternatives for the proposed pipeline and address the wide range of concerns expressed by those affected by the
proposed pipeline. The Selectmen reviewed and discussed.

Memo from Henry Underwood — NED update and a link to the application materials submitted by Kinder Morgan/Tennessee
Gas Pipeline Company. Mr. Underwood attended the final FERC interagency conference call on December 3™ regarding NED
and shared information that might be of interest. The Selectmen reviewed and discussed. Ms. Silverman reported that there
would be another comment period and the Selectmen should think about submitting something on behalf of the Town.

Ms. Silverman asked Ms. Favreau to post the letters on the website.

VACATION PAYMENT REQUEST

Ms. Favreau asked if she could be paid for one week’s vacation and carry forward 62.25 hours of vacation.

Ms. Silverman made a motion to approve paying Ms. Favreau for one week’s vacation and to carry forward 62.25 hours of
vacation. Mr. Holman seconded. Ms. Carney - Yes, Mr. Holman - Yes, Ms. Silverman - Yes. Approved — 3-0

Mr. Holman asked for a list of employees that have unused vacation and Ms. Favreau reviewed the list and the amount of
unused vacation.

NON-PUBLIC SESSION EMPLOYEE EVALUATIONS RSA 91-A:3 li(a)

At 8:12 p.m. Mr. Holman made a motion to go into non-public session under RSA 91-A:3 li(a). Ms. Silverman seconded and
the motion passed 3-0. Roll Call vote: Ms. Carney - Yes, Mr. Holman - Yes, Ms. Silverman - Yes.

At 8:15 p.m. Mr. Holman made a motion to leave non-public session and seal the minutes. Ms. Silverman seconded and the
motion passed 3-0. Roll Call vote: Ms. Carney - Yes, Mr. Holman - Yes, Ms. Silverman - Yes.
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OTHER BUSINESS:

CONCORD INDUSTRIES BUILDING UPDATE — Ms. Favreau reported that she had talked with Attorney Mark Beliveau who
represented a potential buyer for the Concord Industries building and was notified that the buyer was no longer interested in purchasing
the property.

Newsletter articles were discussed. Mr. Holman asked if the Selectmen'’s office would be closed on Wednesday, December 23" and
Ms. Favreau share that the office would be open. Ms. Favreau also shared that the information would be posted on the website.

Ms. Favreau reported that the Selectmen’s office would be closed on December 24", 251 and January 15!, Ms. Favreau shared that
she wasn’t sure what the Town’s Clerk’s hours would be on December 315t but she would check.

Ms. Carney reminded the Selectmen of their meeting with the Conservation Commission on December 21t at 6 p.m. to get an update
from Rick Van de Poll on the Prime Wetland process and tasks completed.

Discussion was held regarding interactions between Police Officers in Richmond and Fitzwilliam on an incident. The Board of
Selectmen requested a report from Chief Leonard DiSalvo and want Chief DiSalvo to meet with them.

Ms. Silverman made a motion to adjourn the meeting at 8:34 p.m. Mr. Holman seconded and the motion passed. 3-0

Submitted by:

Sheryl White
Secretary to the Board of Selectmen

Nancy Carney, Chairman

Chris Holman

Susan Silverman
Board of Selectmen
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