BOARD OF SELECTMEN
P.O. BOX 725
FITZWILLIAM, NH 03447
(603) 585-7723 Fax: (603) 585-7744
Email: fitzwilliamnh@fitzwilliam-nh.gov

BOARD MEETING MINUTES
October 12, 2015

Selectmen Present: Nancy Carney, Chris Holman, Susan Silverman

Ms. Carney called the meeting to order at 7 p.m.

PRIMARY:
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APPROVE MINUTES
- September 28, 2015

Ms. Silverman made a motion to approve the minutes. Mr. Holman seconded. Ms. Carney - Yes, Mr. Holman - Yes,
Ms. Silverman - Yes. Approved — 3-0

APPROVE MANIFESTS

Ms. Silverman made a motion to approve the manifests. Mr. Holman seconded. Ms. Carney - Yes, Mr. Holman - Yes,
Ms. Silverman - Yes. Approved — 3-0

CONSTRUCTION PERMIT
Map 11, Lot 16-2
Map 20, Lot 15

Map 11, Lot 16-2 — Ms. Silverman made a motion to approve the permit for Map 11, Lot 16-2. Mr. Holman seconded.
Ms. Carney - Yes, Mr. Holman - Yes, Ms. Silverman - Yes. Approved — 3-0

Map 20, Lot 15 — Mr. Holman made a motion to approve the permit for Map 20, Lot 15 for demolition of the house and
rebuilding in a new location on the property. Ms. Silverman seconded. Ms. Carney - Yes, Mr. Holman - Yes,
Ms. Silverman - Yes. Approved — 3-0

Map 20, Lot 15 — Ms. Silverman made a motion to approve the permit for Map 20, Lot 15 to build a garage. Mr. Holman
seconded. Ms. Carney - Yes, Mr. Holman - Yes, Ms. Silverman - Yes. Approved — 3-0

DISCUSS BUILDING PROJECTS
Re: Transfer Station Roof
Handicap Ramp
Village Fire Station Roof

Ms. Favreau shared that Gene Cuomo felt that the repair of the handicap ramp could be done by the Highway Department.
Ms. Favreau mentioned that in addition to the quote received from Ross Tourigny, she received a quote for repair of the floor
joists in the Selectmen’s Office from Gary Gagney and his quote was a lot higher than Ross Tourigny’s quote. Ms. Favreau
also shared that Mr. Tourigny mentioned that there was a rotten section in the left hand corner of the floor at the Village Fire
Station.

Ms. Silverman made a motion to approve the repair by Ross Tourigny of the floor joists in the Selectmen’s Office ($840) and
the roof at the Village Fire Station ($785). Mr. Holman seconded. Ms. Carney - Yes, Mr. Holman - Yes, Ms. Silverman - Yes.
Approved — 3-0
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Ms. Favreau shared that Mr. Cuomo was waiting on a quote for the Transfer Station roof repair.

Ms. Favreau reviewed the Town Building Expenses from January 15 through October 5. Expenditures total $12,088 and the
2015 appropriation of $10,500 brings the current balance to $15,997.27. Ms. Favreau reported that Mr. Cuomo thought that

he would have some money left in the Transfer Station budget and Ms. Favreau thought that there would be money left in the
Welfare budget as well. Ms. Favreau shared that she purchased oil at $1.89 per gallon but propane hasn’t been ordered yet.

Ms. Silverman asked that we get the other bid in and move ahead with all of the projects. The Selectmen discussed the work
being done on the Library roof. Ms. Favreau stated that she hasn’'t seen any quotes and Mr. Holman shared that they had
gotten pricing before the warrant article for the roof and some interior work. Discussion continued on building maintenance
and roofing in a historic district.

DISCUSS CEMETERY EXPENDITURE REQUEST
Re: Tree Removal

Ms. Carney reviewed the memo from the Cemetery Trustees regarding tree work that was needed at Pine Grove Cemetery.
An estimate from John Holman to remove a large pine tree and limb removal would be $1,100. Mr. Holman recused himself.
Ms. Silverman asked that another bid be obtained as typically 3 bids are required. Ms. Favreau would obtain another bid for
tree removal and report back to the Select Board.

REVIEW KMO REPORTING

Ms. Carney reviewed the July - September 2015 KMO Associates report for PQDG removal. There were 21 truckloads (6
trailer loads pulled by % ton pickup, 1 trailer load pulled by 6 wheeler dump truck, 2 - 10 wheeler dump trucks and 6 tractor
trailer loads, 4 — tri axle dump trucks, 2 — ¥ ton pickups) for a total of 118.94 cubic yards of PQDG removal.

The Selectmen discussed how the trucks were loaded and secured and the types of trucks used for the removal. Also
discussed was the total cubic yards removed to-date and who was monitoring the accuracy of this. The Selectmen agreed
that DRED be contacted to ask for an end of year tally and inspection.

REVIEW PIPELINE INFORMATION

Ms. Favreau shared that we had received a lot of information regarding the pipeline. Ms. Favreau also shared that

Mr. Holman asked that we contact Attorney Arthur Cunningham to see if he was available tonight. Ms. Silverman shared that
she contacted Attorney Cunningham and he wasn’t available tonight. Mr. Holman shared that in terms of the argument and
need, the letter from Townsend addresses some of that argument. Mr. Holman wanted to mirror their argument and combine
it in Attorney Cunningham’s letter. Ms. Silverman shared that the problem is that it is due by Thursday and asked that the
Selectmen approve what we have from Attorney Cunningham. Ms. Silverman stated that Attorney Cunningham had said that
Mr. Holman could contact him with any questions that he might have. Discussion continued on the tone of the letter to PUC
(Public Utilities Commission) and Ms. Silverman gave an update on what has happened to date with the Coalition and other
scoping meetings.

Mr. Holman asked what our goal was with PUC and Ms. Silverman stated that it was to make our point and if we need to bring
in later, not thinking that we are going to sue PUC but that we are challenging the validity of the need for the pipeline.

Mr. Holman asked what happens if we aren’t happy with where things are headed and that we should send to others, including
the rest of the Coalition so that they know that we are keeping an eye on this. Ms. Silverman stated again that this was due on
Thursday and that Attorney Cunningham filed on our behalf. Ms. Silverman updated the Selectmen on what has gone on
recently with Kinder Morgan and the Selectmen agreed to send the letter out to the rest of the Coalition and to others.

Ms. Silverman asked Ms. Favreau to check with Attorney Cunningham to make sure that we could share the letter legally.

Ms. Carney shared that the safety issues that had been identified had been submitted to FERC.

Ms. Silverman reported that Cheshire County wanted all towns to send their vote and copy of articles so that they could put
together a stance but they needed the information from the towns. They are also trying to get the New Hampshire delegation
down to meet with them and reach out to the other towns in Cheshire County.

The Selectmen reviewed the various documentation regarding the proposed pipeline.

Ms. Silverman would send Ms. Favreau the article for the newsletter, which is due on the 15,

Ms. Silverman made a motion to approve the scoping comments as drafted by Attorney Cunningham. Ms. Carney seconded.
Ms. Carney - Yes, Mr. Holman - Yes, Ms. Silverman - Yes. Approved — 3-0
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DISCUSS EMAILS FROM CHRIS HOLMAN
Re: Creation of a Gift Acceptance Policy - Land and Anonymous Donations to the Town
Donor Bill of Rights
VolunteerSpot
Code of Ethical Standards
Confidentiality Policy
Fundraising — Questions to Answer Before Fundraising
Maintenance Tracking Software
FERC

Creation of a Gift Acceptance Policy and Donor Bill of Rights — Mr. Holman shared that these are different ideas that he
learned about when attending workshops held by the Center for Nonprofits. Mr. Holman reviewed the handouts on the
creation of a gift acceptance policy and donor bill of rights. Mr. Holman talked about creating a fund for trail development and
possibly teaming up with Troy for rails for trails. Ms. Carney shared that Swanzey had been able to get grants for their trails
and discussion continued on how the trails are connected, parking and generating revenue for the town, as well as needing
permission from the State, which is usually willing for Towns to take over their part of the trails.

Mr. Holman mentioned creating a basic fund that carries over from year to year and the Selectmen asked Ms. Favreau to talk
with Swanzey’s Town Administrator to see how they handled this. Ms. Carney mentioned that Dave Bohannon from Swanzey
had been involved in this. Discussion continued on what type of fund could be created for this and how to make it work.

Ms. Carney stated that it was something to look into and that maybe the Historic Society should take some of the lead on the
cause for the railroad trails. Ms. Silverman asked Mr. Holman if he would take this on as a project and Mr. Holman agreed that
he would. Ms. Silverman suggested that Mr. Holman look into and organize the information and bring back to the Select
Board for review and Ms. Favreau would handle the financial aspect of this project.

VolunteerSpot — Mr. Holman talked about tracking software for building maintenance as another tool for public works.

FERC — Ms. Carney stated this was regarding Senator Jeanne Shaheen’s request.

SOUTHWEST REGION PLANNING COMMISSION FALL MEETING

Ms. Carney reviewed the notice from SWRPC regarding their Fall Meeting to be held at The Inn at East Hill Farm in Troy on
October 20, 2015. The topic of discussion will be Population and Public Health: A new Frontier in regional Planning. The cost
to attend is $10 per person. Mr. Holman stated that he would like to attend and Ms. Carney asked Ms. Favreau to contact
Carole Ann Rocheleau to find out if she wanted to attend.

DISCUSS INFORMATION RECEIVED FROM NHMA

Ms. Favreau stated that the NHMA information had been in the folder for quite a while. Ms. Silverman shared that it was
information that the Select Board received in August regarding confidential information posted on fitz.net and at the time the
Select Board did not vote to release the information. Ms. Silverman shared that there was a lot of information and Mr. Holman
asked if it was what was posted on fitz.net. Ms. Silverman stated that it was basically confidential information that should not
have been put in a public place and if we make this non-confidential it would open the Town up to a different liability.

Ms. Silverman shared that it was a breach of confidentiality and she doesn’t feel comfortable pretending that it didn’t happen.
Ms. Silverman stated that this isn’t going away and Ms. Carney stated that she is not in favor of releasing the confidential
information and if it is not released, what was published was a violation.

Mr. Holman stated that it was the same with the meeting that next week — it was a breach of confidentiality. Ms. Favreau
shared that she had contacted NHMA and that it wasn’t a breach of confidentiality in talking about it in open session.

Mr. Holman stated that it was a breach of confidentiality to discuss it in open session and if we move forward — it needed to go
to the Attorney General’s Office for remediation. Ms. Favreau shared that we can’t use NHMA so we would have to hire a
separate attorney to look into this matter. Ms. Silverman stated that she was in favor of hiring an attorney to look into this
matter as people in town continue to ask what is going on. Ms. Silverman stated that it isn’t something that we can pretend
didn’t happen and that we need to look into this to determine if it was a breach of confidentiality and what we do about it.

Ms. Silverman asked that Ms. Favreau contact an attorney separate from NHMA to get advice on how to proceed.

Ms. Silverman sees this as an on-going problem. Ms. Favreau asked if she should contact NHMA because with issues in the
past they did help with some of the legal fees if it's an issue that they felt the town could have been sued over. Mr. Holman
stated that it needed to go to the Attorney General’s Office and not to spend town money on internal squabbles. Mr. Holman
asked if it was about the questions and Ms. Silverman stated that it wasn’t about the questions, it was about the information
that was posted. Mr. Holman stated that he didn’t know and he took out information that he thought would hold the town liable.
Ms. Silverman felt that we should explore and have Ms. Favreau contact NHMA. Mr. Holman stated that some of the
documents from Ms. Silverman and Stephanie Scherr should be included and Mr. Holman shared that when Ms. Silverman
and Ms. Scherr have met outside of the Select Board confidential information was shared. Mr. Holman shared that the
envelope with the information received by the Selectmen stated that it was confidential information and what he shared didn’t
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state that. Ms. Silverman read some of the information contained in the letter from Attorney Steve Buckley and Mr. Holman
stated that Ms. Silverman breached confidentiality by reading it in open session. Ms. Favreau shared that it wasn’t a breach of
confidentiality as she got clarification from Attorney Buckley.

Ms. Silverman made a motion that Ms. Favreau contact NHMA to determine what can be done about this matter and what the
options are. Ms. Carney seconded. Ms. Carney - Yes, Mr. Holman - No, Ms. Silverman - Yes. Approved — 2-1

rxk DISCUSS EMPLOYEE EVALUATION
- Town Administrator
- Road Agent

Ms. Silverman asked if NHMA could do a workshop for the Town’s Department Heads and possibly including other towns
regarding employer and employee evaluations.

At 8:30 p.m. Ms. Carney made a motion to go into non-public session under RSA 91-A:3 li(a). Susan Silverman seconded and
the motion passed 3-0. Roll Call vote: Ms. Carney - Yes, Mr. Holman - Yes, Ms. Silverman - Yes.

At 9:30 p.m. Mr. Holman made a motion to leave non-public session and seal the minutes. Susan Silverman seconded and
the motion passed 3-0. Roll Call vote: Ms. Carney - Yes, Mr. Holman - Yes, Ms. Silverman - Yes.

OTHER BUSINESS:

Ms. Silverman asked about the outcome of the Library Trustees’ meeting on Thursday, Oct. 1. Ms. Favreau would email Nick Noyes to
find out if they met and what their decision was.

Ms. Favreau shared that Mr. Pinney came in and asked for a copy of the sound documentation from Eversource. A copy was made of
the information bit it wasn'’t in color and it was hard to read. Ms. Favreau stated that the scanner was broken and asked if she could
give Mr. Pinney the document to get a color copy made and return to us. The Selectmen agreed to let Mr. Pinney take the document to
be copied and asked that Mr. Pinney sign a release form.

Ms. Favreau shared that an anonymous letter was received by the Tax Collector regarding an intent to cut on Howeville Road.
Ms. Favreau would have Mr. Cuomo look into.

Ms. Favreau reported that the truck used by the Cemetery Department has a dent on the side fender and Arthur Libby reported the
incident to the Cemetery Trustees. Greg Mattson talked with Ms. Favreau and stated that they would be getting an estimate to repair
the damage. Ms. Favreau shared that the Town has a $1,000 deductible.

Ms. Carney asked Ms. Favreau to have someone from the Highway Department take down the flag from the branch in front of the Town
Hall.

Ms. Silverman made a motion to adjourn the meeting at 9:30 p.m. Mr. Holman seconded and the motion passed. 3-0

Submitted by:

Sheryl White
Secretary to the Board of Selectmen

Nancy Carney, Chairman

Chris Holman

Susan Silverman
Board of Selectmen
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